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Part |A
I ntroduction

“Shaping the Future: A Five-Year Plan for lowa’'s System of Community Colleges’

Progress Report to the | owa State Board of Education
August 1, 2002

Background and Pur pose of the Update

As Mr. Ca Cadlison, former State Board of Education member and chair of the
Community College Council; former president of Southeastern Community College in
West Burlington; and former principal at Winterset High School, reminded the State
Board as the community college strategic plan was being developed, “It is important to
remember that lowa has a system of community colleges, not a community college
system.” This distinction reinforces that lowa did not create a highly standardized
community college system, but designed a structure which alows for significant
autonomy, flexibility, and responsiveness. This design also allows for statewide planning,
collective activity, and the sharing of resources which are important in times like today
when economic needs of the state require a broader response.

lowa's system of community colleges has become the largest provider of the first two
years of undergraduate education, technical education, and workforce training and
retraining in the state of lowa, annually enrolling about 25 percent of lowa's adult
population in credit and non-credit offerings. In 2001, the community colleges began
implementing its first statewide strategic plan. The leadership and administrations of
each community college aligned their individual community college goals and objectives
with the state plan, and designed specific activities to move the state agenda forward.

This report provides an update of activities undertaken during FY 02 by the community
colleges, jointly and at the local and state levels, to accomplish the goals and initiatives of
“Shaping the Future: A Five-Year Plan for lowa's System of Community Colleges—
2001." (See Appendix A.) House File 2433 stipulated that implementation of the plan
begin July 1, 2001. The plan was developed by the Stakeholders Working Group whose
membership was defined by the legislation and included representatives of the:

Governor’s Office

lowa Association of Community College Trustees (IACCT)
lowa Association of Community College Presidents (IACCP)
lowa Department of Education

lowa Workforce Development

lowa Department of Economic Development

lowa Senate and House of Representative Republicans
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Part A
lowa Senate and House of Representative Democrats
lowa Association of School Boards (IASB)
lowa State Education Association (ISEA)
lowa Association of Business and Industry (ABI)

* & & o

Mr. Don Roby, chair of the lowa State Board of Education’s Community College
Council, served as chair of the Stakeholders Working Group. The plan was approved by
the State Board of Education.

“Shaping the Future” is built upon the shared values of:

Access and Opportunity

Responsiveness

Collaborative Relationships

Community and Civic Responsibility

Local Controlled and Shared Responsibility

agrwbdPE

These five values are imbedded in the four strategic goals:

Goal 1. lowas system of community colleges will provide high quality,
comprehensive educational programs and services accessible to all lowans.

Goal 2: lowa's system of community colleges will develop high-skilled workers
to meet the demands of lowa s changing economy.

Goal 3: lowa's system of community colleges will maximize financial and
human resources to assure provision of comprehensive community college
services to lowans, and to allow lowa to compete on a national and international
level.

Goal 4: lowa s system of community colleges will demonstrate effectiveness and
efficiency for achieving the system mission and goals.

Each goal isfollowed by a series of initiatives to be implemented to accomplish the goal.

The goals and initiatives are detailed in Appendix B. The timelines of maor activities
undertaken to meet the requirements of developing and implementing a five-year
statewide strategic plan for lowa' s community colleges from the passage of House File
2433 to the present is given in Appendix C.

Many of the initiatives of the strategic plan were formulated for implementation at the
local community college level and through the cooperation and joint efforts of the
colleges, through the IACCP, IACCT, and the Department of Education.
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Part 1A

The Department of Education’s Division of Community Colleges and Workforce
Preparation submitted the first progress report on the plan to the Community College
Council and to the State Board in January 2002 — “ Shaping the Future: A Five-Year Plan
for lowa s System of Community Colleges — Coordination of Statewide Responses by the
lowa Department of Education — Progress Report to the lowa State Board of Education —
January 2002.”

This report supplements the Department of Education’s progress report of January 2002,
which provided an update on progress for the statewide initiatives for which the
Department of Education’s Division of Community Colleges and Workforce Preparation
has responsibility; the combination of this report and the January report is the community
colleges’ response to the strategic plan initiatives. *“Shaping the Future” is a five-year
plan; as progress continues and the condition of the state and nation advance, goals and
initiatives of the plan may be revised. Planning is an ongoing activity.

lowa's community colleges are designed to be responsive, flexible, and accessible
institutions committed to quality. The statewide strategic plan goals and initiatives are
consistent with the goals and objectives of all community colleges. Their responses are
varied, based upon local and regional needs and resources.

Structure of the Report

This report is divided into three parts. Part 1A includes background and purpose of this
report, and Part IB is an executive summary providing collective responses of lowa's
community colleges to the initiatives through the joint planning and activities of the
community colleges, the IACCP, the IACCT, and the Department of Education.

Part Il is a compilation of Department of Education, IACCT/IACCP, and individual
community college responses to each strategic plan initiative. The responses are listed by
goal, then by initiative. (Note: The Department of Education also provided a report of its
activities for the first six months of the plan in January 2002.)

Every community college has implemented its own strategic planning process, linking
assessment to planning and planning to budget. Each college monitorsits progress toward
attainment of its goals and objectives, and provides regular reports to its board of
directors. The community college mission is examined and revised or reaffirmed on an
annual basis. College plans are submitted annually to the Department of Education.

Part 111 contains the strategic plans and progress reports of al 15 community colleges. A
limited number of copies of each college’s report have been submitted to the Department
of Education. An electronic web address, through the Department of Education, is
currently under construction and will be available by the end of August.
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“*Shaping the Future: A Five-Year Plan
for lowa’s System of Community Colleges’
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Part IB
Executive Summary

“ Shaping the Future: A Five-Year Plan for lowa’'s System of Community Colleges’
Progress Report to the | owa State Board of Education
August 2002

During the first year of implementation of “Shaping the Future: A Five-Year Plan for
lowa's System of Community Colleges,” the community colleges individualy and
collectively (through their leadership, cooperative agreements, and the lowa Association
of Community College Presidents [IACCP]), the lowa Association of Community
College Trustees (IACCT), and the Department of Education undertook a variety of
activities to accomplish its goals and initiatives.

This executive summary provides a listing of some of the collective activities designed
specifically to address “Shaping the Future: A Five-Year Plan for lowa's System of
Community Colleges.” It is not meant to provide a comprehensive or complete list of
these activities, but should give the reader a sense of the collective commitment to the
agreed-upon statewide agenda.

¢ The development of ajoint legislative program regarding community college
issues for 2002 by the IACCT and IACCP, together with the lowa State
Education Association (ISEA) Higher Education Standing Committee. The
four priorities for 2002 were:

1. Provide the community colleges of lowa authority to raise additional
operating funds in their local districts.

2. Appropriate $166,377,403 for state general aid.

3. Continue funding for the purchase of technology programs and
institutional support at the $3M level.

4. Restore cuts to lowa Workforce Development programs, i.e, ACE
(Accelerated Career Education), student grants, ACE infrastructure, ACE
operations, and the 260F programs.

¢ The Department of Education’s appointment of a Community College
Performance Indicators Task Force; the committee met on a regular basis and
developed a draft set of indicators to be presented to the State Board of
Education for input in August 2002. This committee is co-chaired by Dr.
Janice Friedel, administrator of the Division of Community Colleges and
Workforce Preparation, lowa Department of Education; and Dr. Robert
Dunker, president of Western lowa Tech Community College, Sioux City.

¢ The publication of the first of its kind of “Condition of lowa Community
College Report—January 2002,” by the lowa Department of Education.
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Part IB

The Department of Education co-sponsorship of the Regents Committee on
Educational Relations (RCER) Articulation Conference in May 2002. The
purpose of this activity is to engage high school counselors, members of
faculties, registrars, and admission officers from community colleges and the
regents institutions, regarding the transferability of community college credit,
college entrance requirements, and prerequisites. Articulation requires
commitment from leadership and the engagement of faculty.

Reorganization of the Department of Education’s Division of Community
Colleges and Workforce Preparation to focus principally on community
colleges (with the integration of career and technical education into the K-12
comprehensive school improvement process), and a 2003 emphasis on the
enhancement of the academic core, articulation, and a seamless educational
system.

Completion of the community college licensure study, chaired by the
Department of Education, with membership as defined by Senate File 480.
The work of the committee involved wide participation of community college
personnel. The major recommendations of the task force are:

1. Elimination of the licensure of community college faculty by the Board of
Educational Examiners.

2. Therequirement of a quality faculty development plan.

3. Minimum quality teacher standards.

In FY02, legislation was passed utilizing the task force recommendations.
During FY 03, the Department of Education will develop administrative rules
consistent with the legislation, and will provide guidance and leadership
regarding two major components of the bill:

A. Quality Faculty Development Plans
B. Minimum Quality Teacher Standards

The identification of four priority areas addressed by the community college
presidents related to the strategic plan. Their statewide initiatives included:

1. Accountability Messages—This included four publications describing
community colleges system-wide activities in the areas of:

a Agriculture
b. Entrepreneurship
C. Community Colleges and the New Economy
d. Graphic Arts and Technology Center of lowa
August 2002—Community College Strategic Plans 8
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Part IB

These topics are related to the state’s economic development
priorities in the targeted industries:. Advanced Manufacturing;
Biotechnology and Life Sciences; and Information Solutions. The
titles of these four documents are:

a Champions of lowa: The Community Colleges of lowa—
lowa Ag Alliance

b. Community Colleges of lowa: Entrepreneurial
Development

C. lowa Community Colleges Impact on New Economy
d. Community Colleges of lowa Graphic Arts Technology
Center of lowa

A Proposal to Increase the Marketing and Promotion of the System
of Community Colleges—The presidents and IACCT sponsored
the development of a variety of materials to promote the system of
community colleges. These included place-mats of lowa marking
the locations of the community colleges, appointment booklets,
and three articles written describing the system of community
colleges.

Agriculture—The community colleges formed the lowa Ag
Alliance, which complements lowa State University’s (1SU) efforts
by providing high quality, low-cost educational programs to
students (many of whom continue at 1SU) across the state. One of
the purposes of the lowa Ag Alliance is to avoid duplication of
offerings; an example is the compact between Northeast lowa
Community College (NICC) and Northwest lowa Community
College (NCC), in that a student at NCC can gain access to the
NICC Dairy Center offerings without leaving NCC. This is
important due to the growing dairy industry in that part of the state.

Workforce Development and Contracted Training—This statewide
initiative of the community colleges was designed to ensure that
business and industries have a convenient, hassle-free, and
responsive method of obtaining consistent curriculum, pricing, and
course delivery throughout lowa. The Governor recognized this
project on January 30, 2002, when he issued a Governor's
proclamation that was presented at a press conference. At that
time, the partnership was known as the Community College
Corporate Training Institute, subsequently, the name was changed
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Part IB

to One-Source Training to better represent the varied audiences to which this
partnership will deliver training. Access and information about this initiative can be
obtained at www.onesourcetrainingiowa.com. This is a centralized clearinghouse of
lowa s community colleges to be used for the delivery of statewide corporate training
projects.

¢ Partnerships and collaboration with business and industry is a priority of the strategic
plan. In recognition of this critical relationship, for the first time, all community
colleges are members of the Association of Business and Industry (ABI); the colleges
are making a concerted effort to regularly present at ABI-sponsored workshops
regarding the role of community colleges in workforce and economic devel opment.

¢ Completion of a community college student retention study jointly by a community
college president and the Department of Education.

¢ The community college presidents have initiated ongoing communication with the
lowa Hospital Association (IHA). The IHA executive director has presented to the
presidents in preparation to the development of a community college response to the
nursing shortage.

¢ In August 2001, the IACCT-sponsored state trustee annual conference was a
trusteeship academy; over 100 trustees completed a two and a half day seminar and
discussion program to develop their statewide trustee skills. Each participating
trustee received a certification designating him/her as a board-certified trustee. This
is a demonstration that community college trustees are receiving common training
and education regarding their duties and responsibilities. This training was
videotaped and will be made available to those who were unable to attend and new
community college trustees.

¢ Continued refinement of the community college MIS (Management Information
System) by the Department of Education and the 15 community colleges. As
implementation continues, data elements and definitions are revised based on input
and review by the colleges and the Department of Education and changing federal
and state reporting requirements. The Community College Uniform Financial
Accounting Manual has been updated by the Department of Education with input
from the community college business officers.

¢ A dgnificant initiative, which should greatly enhance articulation and the transfer of
credit amongst community colleges across the state and with four-year colleges and
universities, is the development of a community college common course numbering
system. The community college presidents have agreed to support thisinitiative and
a task force comprised of representatives of the community colleges and the
Department of Education has been formed.
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¢ The community colleges, the University of lowa, and John Pappajohn Entrepreneurial
College have formed the lowa Entrepreneurial Consortium for the purpose of offering
entrepreneurialship education across the state. FastTrack Training is offered in each
community college district; this program teaches aspiring and current entrepreneurs
the skills necessary to start and grow a new business; it may be offered on a credit
and/or anon-credit basis.

¢ The lowa Community College On-line Consortium (ICCOC) consists of seven
community colleges offering on-line courses making available the associate degree
entirely over the Internet. Southeastern Community College (SCC) serves as the
administrative site.  On July 15, 2002, the North Central Association (NCA),
following an accreditation visit to lowa, granted approval for consortium members to
provide all coursework for an associate degree on-line. The web site of ICCOC,
www.iowaonline.org, provides information on courses, direct access to one-source
curriculum information, and links to each member college. Soon,
www.iowaonline.org will integrate course equivalencies between the ICCOC and the
|lowa regents universities.

¢ During FY02, the State Board of Education approved the following new community
college career and technical programs, listed by cluster:

Engineering and Industrial Technologies (10)
Agriscience and Natural Resources (1)

Family, Consumer, and Human Services (1)
Health Services (3)

Business, Information Systems, and Marketing (7)

agrwbdPE

The Department of Education program consultants assisted the community
colleges in the development of these programs.

¢ Training on the use of national and state standards models was promoted and
provided by the Department of Education’s Division of Community Colleges and
Workforce Preparation’s consultants. These include:

NATEF (National Automotive Technician Education Foundation)
Manufacturing Skill Standards

CISCO Networking

MOUS (Microsoft Office Users Specialists)

Wheels of Training—NCCER (National Center for Construction
Education and Research)

AWS (American Welding Society)

agrwbdPE
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7. Universal Skill Trades Program—A universal skill trades program is being
developed with the main focus of providing apprenticeship programs with
access to an Associate in Applied Science degree and beyond. This has
been implemented at Indian Hills Community College. Four others
(Kirkwood Community College, Hawkeye Community College, Eastern
lowa Community College, and North lowa Area Community College) are
planning to implement the program next year.

¢ Community colleges have expanded and enhanced their articulation and transfer
strategies with four-year colleges and universities. In addition to the renewal of
ongoing articulation agreements, the community colleges have established:

Guaranteed transfer admission contracts.

Joint admissions between the community colleges and four-year colleges.
Compacts between community colleges.

Bachel ors degree completion programs.

pODNPRE

¢ Each year, the community college IASA (lowa Arts and Science Administrators)
conducts a discipline-specific articulation conference. The most recent discipline was
history, earlier yearsincluded agriculture, computer science, sociology, and art.

¢ Several community colleges have encouraged their local manufacturers to form a
manufacturers consortium so that common training and retraining needs can be
provided in amore cost-effective and efficient manner to a group of manufacturers.

¢ Community colleges continue to seek cooperative agreements amongst their
institutions and, when appropriate, other higher education institutions, such as the
partnership between Kirkwood Community College, Northeast lowa Community
College, Southeastern Community College, Indian Hills Community College, and
Allen College in Waterloo. This partnership is designed to offer the surgical tech
program via a variety of teaching modalities, including the ICN, beginning in the fall
2002.

¢ Approximately 17 percent of all high school credentials granted in lowa in FY02
were GED (Genera Educationa Development) diplomas and adult high school
diplomas awarded through the community colleges.

¢ In FY 02, lowa's passage rate on the GED exam was the highest in the nation at
approximately 95 percent.

¢ A onestop web site for lowas community colleges is available through
www.iacct.org.
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¢ The Department of Education served as the fiscal unit and provided coordination for
the United States Department of Education-funded Technology Challenge Grant for
which the community colleges provided professional development to K-12 teachers
(in cooperation with the area education agencies) in the use of technology to enhance
critical thinking in reading, math, and science.

Another example of the community colleges providing professional development for
K-12 teachers is a NSF (National Science Foundation)-funded initiative at Indian
Hills Community College. IHCC is currently developing virtual reality fermentation
software to teach secondary school students and science faculty about the bio-
processing industry and the fermentation process. Virtual reality equipment to
demonstrate the process has been acquired and is portable for easy transport to the
high schools.

¢ ThelACCP and IACCT annually recognize high-academically achieving community
college students through the Phi Theta Kappa awards ceremony. The Department of
Education has initiated a statewide recognition ceremony for high-achieving
vocational students in an annual recognition ceremony with the State Board of
Education.

¢ The Department of Education, in collaboration with the Comprehensive Adult
Student Assessment System (CASAS) and lowa' s community colleges, initiated a
three-year English Literacy PILOT project in program year 2001. The project is
concluding the second year. The overall goal of the project is to research and identify
promising instructional strategies and curriculum offerings designed to meet the
learning needs of lowa's adult immigrant target population. To date, the project
objectives are being achieved. Four (4) community colleges served as the initia pilot
site. During project year three, an additional four sites will be added to the project.
The project will begin implementation on a statewide basis (increasing from eight to
15 community colleges) in September 2003.

¢ The Depatment of Education has successfully implemented the English
Literacy/Civics Education program through the existing community college-based
ABE delivery system. The purpose of this initiative is not to simply
expand English literacy services, but to provide an integrated program of services that
incorporates English literacy and civics education. To effectively participate in
education, work, and civic responsibility of this country, immigrants and limited
English proficient persons must not only master English, but be able to understand
and navigate governmental, educational, and workplace systems and key institutions
such as banking and health care. The Department of Education, had applied for and
received English Literacy/Civics Education program funds from the United States
Department of Education, and these funds are distributed to the community colleges
for these specific purposes.
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¢ The development of four concept papers by a team of community college presidents

led by Dr. Paul Tambrino, retired president of lowa Valey Community College
District, regarding Goals 1 through 4 of the strategic plan.

The community college strategic plan initiatives demonstrate that lowa's community
colleges are responding as a system to statewide needs.
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Goal #1. lowa's system of community
colleges will provide high quality,
compr ehensive educational programs and
services accessibleto all lowans.

|nitiative A: Establish programs and
services to meet constituent needs
through ongoing assessment and
evaluation.
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Goal #1: lowa's system of community colleges will provide high quality,
comprehensive educational programs and services accessibleto all lowans.

Initiative A: Establish programs and services to meet constituent needs through
ongoing assessment and evaluation.

Department of Education Response

State Board Program Approvals—The following numbers of community college
programs (listed by clusters) were approved by the State Board of Education during the
current year: Engineering and Industrial Technologies—10; Agriscience and Natural
Resources—1; Family, Consumer, and Human Services—1; Hedth Services—3;
Business, Information Systems, and Marketing—7. Program consultants assisted the
community collegesin the development of these new programs.

Universal Skill Trades Program—A universal skill trades program is being developed
with the main focus of providing apprenticeship programs with access to an Associate in
Applied Science degree and beyond. This has been implemented at Indian Hills
Community College. Four (4) others (Kirkwood Community College, Hawkeye
Community College, Eastern lowa Community College District, and North lowa Area
Community College) are planning to implement the program next year.

National and State Standards Models Training—Training on the use of national and state
standards models was promoted and provided by consultants in the Division of
Community Colleges and Workforce Preparation for the following: NATEF (National
Automotive Technician Education Foundation), Manufacturing Skill Standards, CISCO
Networking, MOUS (Microsoft Office User Speciaist), Wheels of Learning-NCCER
(National Center for Construction Education and Research), and AWS (American
Welding Society).

Agriculture, Food, and Natural Resources Career Cluster—The lowa Department of
Education provides the co-chair for this national cluster project. In cooperation with a
National Science Foundation (NSF) grant in Ag Knowledge with the National
Agricultural Technology Center, a curriculum clearinghouse, the national ag cluster
project, will continue to develop cluster knowledge and skillsin agriculture.

MAV CC—The Multi-state Academic and Vocational Curriculum Consortium (MAV CC)
developed “Taking the Road Less Traveled,” which is a toolkit of curriculum materials
for instructors and administrators to use to encourage enrollments and impact student
success in nontraditional programs. The community colleges participated in the statewide
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training offered by the Department of Education on how to utilize these materials with
their faculty and staff. Community colleges participated in the staff development for
school districts and area education agencies in the training for instructors and
administrators to implement the strategies to recruitment, retain, and place nontraditional
students in career and technical programs. The Division of Community Colleges and
Workforce Preparation is in the process of compiling the evaluations of how the toolkit is
being utilized in the field. MAVCC isin the process of developing an addendum to this
toolkit to reach parents and potential employers concerning nontraditional careers.
MAVCC will make available safety training CD-ROMSs during the next school year.
These quality safety training materials provide needed safety training in eye protection,
hearing conservation, blood borne pathogens, and many others. Community college
deans and directors will be consulted regarding the training and implementation of the
safety materials to prepare students in safe practices in classroom, shop, and workplace
training sites.

Community College Responses

Northeast | owa Community College (NI CC)

NICC Goal: To utilize facilities, equipment, locations, and teaching methods which
provide accessible programs and services for all people who wish to participate.

Priority Activity: Conduct a service area needs survey to help identify priorities, shape
NICC’sidentity, and to complement the Enrollment Management Plan.

NICC Goal: To offer educational services that prepare individuals for careers, further
education, lifelong learning, and citizenship in contemporary global society.

Activities:

¢ Program Review Process—Every program is evaluated every five years during a
complex process to determine and guarantee quality and responsiveness to
community need.

¢ Advisory Committee Input—Every program has a multi-member advisory
committee to advise it as to community and industry need and the elements of
education and training needed. Gender and racia balance is attempted on these
committees.

¢ Graduate and Employer Surveys—Graduates and employers are surveyed each
year to make sure NICC is meeting their goals and providing a quality education.

¢ Chamber and County Employment Needs Assessment—Several chambers of
commerce in counties in our area conduct regular assessment of their members
regarding a trained workforce. NICC is a member of these chambers and participates
in these surveys and provides a college response to issues raised.

August 2002—Community College Strategic Plans 17
lowa Department of Education
Division of Community College and
Workforce Preparation
515/281-8260



College Planning/Visioning Process—NICC has an annual “visioning” and strategic
planning process to make sure NICC is working toward goals appropriate for the
college and our district.

AQIP (Academic Quality Improvement Project)—NICC is accredited by the
North Central Association. Even though accreditation is confirmed through 2007,
NICC is now implementing the AQIP which will apply the continuous quality
improvement process to this college. It will create a systematic process of evaluation
and improvement and should be implemented within the next 12-24 months.

Distance Learning Courses—The number of courses NICC now delivers by ICN,
telecourse, independent study, and online is expanding rapidly as more of our faculty
become familiar with the technology. Class increases for Summer 2001, Fall 2001,
and Spring and Summer 2002 were 354 percent, 170 percent, 105 percent, and 67
percent above the prior comparable term in online courses alone. This meets a
tremendous need for our area students.

Enrollment Management Teams—Interdepartmental cross-college teams on each
campus meet to evaluate college responsiveness and student satisfaction. Student
surveys and focus groups are a primary way in which to learn about and respond to
student issues.

North | owa Community College (NIACC)

NIACC Goal: Ensure that al citizens of the north lowa region, regardless of their
educational and socioeconomic backgrounds, geographic placement, or needs for special
assistance, have the opportunity and the necessary support to take advantage of
postsecondary educational programs and other services offered by the college.

Strategies:

¢

Entrance Assessment of all Credit Students—All incoming credit students either
presented ACT scores or took the COMPASS exam. In fall 2001, approximately one-
fourth of the students had scores that showed critical deficienciesin the basic skills of
reading, writing, or math. This percentage has steadily increased since 1995.
Students with “critical” entrance test scores were required to participate in
developmental education courses.

Participation in Developmental Education—In fall 2001, 294 students enrolled in a
developmental math course; 154 enrolled in a developmental writing course; and 517
students received tutorial support in the Student Learning Center.

NIACC God: Instill confidence and pride in all who come into contact with the college

by fostering a commitment to excellencein all college endeavors.
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Strategies:

¢ Utilization of Effectiveness Data for Improvement—The Automotive Industry
Planning Council (AIPC) National Selection Committee has named NIACC the 2001
National Runner- Up for the prestigious ASE Automotive Award of Excellence.
NIACC's Automotive Service Technology Program was also named the winner for
the state of lowa

Each NIACC Arts and Science department has a departmental plan for the assessment
of student learning. A systematic peer review process provides feedback for
improvement of the plan and, therefore, improvement of student learning. In spring
2002, the Math and Communication plans were reviewed and approved by the
Academic Affairs Council.

Each NIACC Career and Technical program has a departmental plan for the
assessment of student learning that is imbedded in the Program Review and
Evaluation System. The following programs were reviewed and had their plans of
action approved during the 2001-2002 academic year: Agriculture, Information
Systems Technology, and Mechanical Design.

In addition, progress on plans of action from 2000-2001 was reviewed and approved
for Law Enforcement, Climate Control, Tool and Die, and Physical Therapist
Assistant.

The Workforce Development Center was selected as a Showcase One-Stop Center in
lowa because of the extent of its partnerships, its state-of-the-art technology and
accessible facility, and its proven performance outcome data including customer
satisfaction.

¢ Environmental Scanning--“Staff members are encouraged to develop and utilize
anaytical methods to judge the effectiveness of their efforts. Extensive support is
given to staff and Board member participation in the continuous survey of the
environment. Financial support for travel to meetings, site visits, innovation and
experimentation, and the acquisition of future and/or best-practice-oriented materials
are among the most widespread forms of such support.” (Introductory Statement:
NIACC Strategic Plan)

lowa L akes Community College (ILCC)

lowa L akes Core Values:

ILCC is dedicated to quality education.

¢ |ILCC values and recognizes the dedicated, quality faculty, and staff who make
students their priority.

¢ |ILCC is focused on student achievement and continuing to grow professionaly to
better serve their students.
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¢ |LCC feelsthrough working together, success s attainable.
¢ |LCC daresto acknowledge that sometimes through failure success is achieved.
¢ |LCC embraces visionary change.

lowa L akes College-wide Goals:

¢ Dédliver high quality, comprehensive curricula, programs, and services accessible to
al learners.

¢+ Demonstrate effectiveness and efficiency in achieving the college, mission, goals, and
objectives.

lowa L akes Objectives:

¢ Students are able to successfully complete general educational and/or pre-
professional coursework necessary for the first two years of college.

¢ Students are able to successfully transfer to senior division institutions.

¢ Students with diverse backgrounds and abilities are able to access a full range of
courses for enrichment, career exploration, lifelong learning, upgrading educational
enhancements, and exploration of new information technology.

¢ Ensure that residents of the five-county area are never more than 25 miles from
college classes at ILCC. Residents may earn an Associate of Artsat all Centers.

¢ Provide access to campuses viainteractive TV distance education systems.

¢ Provide area residents with access to baccalaureate and master degree completion
programs through partnerships with other colleges and universities.

Note: Please refer to lowa Lakes Strategic Plan, Vision In Action — Focus on Education,
for specific program, discipline, and division goals supporting lowa community college
goals and initiatives.

Northwest | owa Community College (NCC)

Annualy, NCC conducts a desktop review of instructional programs. Each year,
approximately four instructional programs are involved in a formal five-year evaluation.
These efforts have resulted in the discontinuation of two programs at the end of this fiscal
year. These efforts have also caused the revision of two instructional programs.

Each year the college looks to add new programs. Over the last two years, four programs
have been added and next fiscal year two new programs will be available to students in
thisarea. Inthe last two years, two programs were discontinued and two were revised to
meet a different student population.

NCC has implemented COMPASS, a student assessment test. To date assessment scores
have been established for mathematics and science.  Assessment scores for
communications will be established this next year.
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| owa Central Community College (ICCC)

Initiative A ties directly to lowa Central’ s Strategic Plan for 2001-2004 as follows:

Priority: Learner Centered Excellence

¢ Focus Area— Assessment

Goal 1: Assessment of Student Academic Achievement at the Program Level in all
Programs—The assessment of student academic achievement at the program level in all
programs is a goal under Focus Area “Assessment” in the 2001-2004 Strategic Plan.
Constant assessment of program outcomes assures high quality, comprehensive
educational programs. In addition to maintaining quality, assessment is necessary in
determining where a program is and where it must be tomorrow to meet the needs of its
constituents.

The college employs active advisory committees to provide feedback for new and
existing programs. Program advisory committees consist of representative employers
and employees who are closely associated with the occupation or area of emphasis for
which training are provided. Concerted effort is made to obtain members who represent
al of AreaV. In some cases, it is necessary to obtain members from outside Area V,
especially when graduate placement is widespread. When selecting members, careful
consideration is given to provide for adequate representation of persons with disabilities,
ethnic groups, and individuals whose gender is under represented in the occupation for
which the program provides preparation.

ICCC has 28 program advisory committees with approximately 300 members. Each
committee meets a minimum of twice during the academic year. The major purposes of
the advisory committees are to allow members to provide support and guidance to
program staff, to recognize instructional needs, and to recommend changes or
enhancement in program curricula.

New programs devel oped the past 24 months:

1. Industrial Lab Technology: Developed in response to the needs of Fort Dodge Animal
Health.

2. Multimedia Marketing: Developed in response to Heartland Communications and
various businesses and industries need for web-based programming.

3. Industrial Business: AAS degree to meet the needs of technical students planning to
start their own business.

4. Accounting: Developed in response to business needs for paraprofessional
accountants.

5. Web-Technologist: Blended program between Web Design and Computer
Networking
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6. Industrial Maintenance: Response to the needs of wallboard companies, Friskies
PetCare, area hospitals and Frigidaire.
7. Commercial Construction: Response to the needs of commercial contractors.

¢ Focus Area —Student Retention

Goal 1: Improve Classroom Retention of Students
Student Support Services (SSS) is a federally funded grant program designed to help
students succeed in college. The goa of SSS at ICCC is to promote the academic and
personal success of all participants. SSS offers a variety of student-centered services
designed to enhance students’ potential for successfully completing their educational
programs. SSS provides individualized and group academic support. Services offered
include:

» Tutoring

» Academic/Career Advising

* Financial Aid Assistance and Grant Aid

» Seminars/Workshops

» Referra Services

» Cultura/Socia Activities

* Transfer Assistance

e Study Area

Students are eligible to participate in SSS if they fit the guidelines set by TRIO
legidation including being a low-income, first-generation college student, or a student
with a disability. Eligible SSS participants enjoy the benefits of all program services at
no cost. The SSS grant at ICCC is completing the first of afive-year grant cycle in which
ICCC isableto serve 160 students per year.

Priority: Marketing

¢ FocusArea—Alternative Delivery Systems

Goal 1: Thecollegeworksto develop alternative delivery systems.

| CCC was approved to offer an Associate in Arts Degree viathe Internet from the Higher
Learning Commission of the North Central Association of Colleges and Schools during
the Spring 2002 semester.

This proposed change will enable ICCC to better serve its constituents and possibly
increase student enrollment. Many ICCC students desire to obtain an associate degree,
but must maintain a part- or full-time job to support their families. It is very difficult to
attend face-to-face classes when work schedules change from week-to-week. Internet
courses offer students the opportunity to do the course work at a time that fits their
changing schedules. Achieving the associate’s degree is often the factor needed for job
advancement, which stabilizes the work schedule and allows students to pursue further
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education and employment opportunities. The offering of an AA degree via Internet will
alow ICCC to better accomplish its mission which focuses on quality in learning and
providing education to diverse individuals within and beyond the classroom.

|CCC seeks to be innovative, creative, and flexible in designing its educationa offerings
and services. Meeting the needs of the community necessitates the college offering
programs and services during the day, evening, and weekends, at locations conveniently
accessible to the public. The college offers many courses off campus via cooperative
arrangements with the local school districts. On-site classes and courses offered via the
lowa Central Telecommunication Network (ICTN), or the lowa Communications
Network (ICN) provide educational opportunities for students unable to travel to one of
our campuses. The college has expanded beyond the borders of the nine-county area via
the advent of Guided Self-Study coursesin the fall of 1997 and Internet courses in the fall
of 1998.

For quality control, the college emphasizes making Internet and Guided Self-Study
courses comparable to on-campus courses in terms of content and workload. Through
course assessment, it can be assured that a student receiving an AA degree via the
Internet will have taken courses of the same content and rigor as anyone taking face-to-
face courses.

lowa Central during the fall 2001 semester established an articulation agreement with the
University of Phoenix. This agreement formally recognizes that the University of
Phoenix and lowa Centra Community College are both active educational partners in
providing educational opportunities for currently enrolled and potential students of their
combined ingtitutions. This agreement is specifically designed to allow for maximum
transfer of credit and a seamless transition for students earning an associate degree.

lowa Valley Community College District (1VCCD)

The district is constantly assessing the needs of our constituents and establishing
programs within both the credit and the non-credit divisions. The district has
implemented changes based on assessment, such as an expanded carpentry program and
new electrical and dietetics programs. Also, IVCCD moved the industrial maintenance
program to Grinnell because of constituent need. ESL (English as a Second Language),
Command Spanish courses, and MOUS (Microsoft Office Users Specialists) testing have
been added and expanded to meet the needs of constituents.

Hawkeye Community College (HCC)

HCC Strategic Plan Priority 1.0: Enhancing Learning—An Academic Focus is directly
related to thisgoal. Thispriority is broad in scope and encompasses the following areas.
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Quality Teaching and Learning

Academic Offerings (Credit and Non-Credit)
Accreditation (Institutional and Specialized)

Strengthening Diversity in Curriculum, Staff, and Students
Assessment and Academic Faculty Advising/Mentoring
Academic Accountability

Distance Education Opportunities

* & & & O o o

HCC Strategic Plan Goals related to this statewide strategic goal and initiative are:

1.1 Enhance current and develop new internal and external partnerships.

1.2 Improve the orientation process for all new faculty.

1.3 Assist al faculty in professional development to promote teaching and learning
centered activities,

1.4 Support out-of-classroom activities that provide students with experiences that
promote learning and academic excellence.

1.5 Create extensions of the customary learning environment through social and cultural
opportunities.

1.6 Enhance and strengthen credit offerings.

1.7 Enhance support for non-traditional students.

1.8 Explore development of an Internet degree program.

1.9 Accomplish the comprehensive review of program accreditation at HCC.

1.10 Develop a comprehensive process to measure, evaluate, and report on the AACC
(American Association of Community Colleges) core indicators of effectiveness.

HCC Activities Update

¢ Offered an arts and sciences transfer curriculum and 48 applied science and
technology programs.

¢ Developed and implemented new programs. Finance and Banking, Computer
Networking Technician, Information Systems Management, Network Administration
and Engineering, and Web Design and Development. Assessment and evaluation of
the college’'s service area are integral to the development of all new programs,
program revisions, new courses, and expanded services at Hawkeye.

¢ Completed assessment and evaluation of 20 percent of the applied science and
technology programs through the college’ s formal academic program review process.

¢ Developed curriculum/student learning assessment initiatives; i.e., a portfolio project,
Career Capstone course in the Business Department to synthesize skills students have
gained during their educational experience.

¢ Assessed student placement in writing courses through a collaborative effort of the
Communications and Developmental Studies departments. This assessment will be
on-going and writing portfolios will become a requirement for students in the future.

¢ Provided Communications and Developmental Studies faculty development in
writing assessment. Dr. Ed White, a noted authority in writing assessment, assisted
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faculty in identifying the central issues in writing assessment, course placement and
sequencing, portfolio development and consistent writing assessment among
evaluators. These activities were funded by the college' s Title 111 grant.

¢ Reorganized the academic and student services areas of the college to offer and
coordinate programs and services more effectively and efficiently.

Eastern | owa Community College District (EICCD)

Initiative A is included in the EICCD Goa 3: Quality Programs—The EICCD develops
and maintains quality curricula and services which anticipate and support local national
and global needs. Thisis measured by community satisfaction and employer satisfaction
surveys.

EICCD conducts frequent labor market assessments, and utilizes data from lowa's
Workforce Development database to determine the need for programs. Programs under
investigation include Hospitality Management, Maintenance Light Repair, Electronic
Systems Technician, Social Services¥Human Services Paraprofessional, Equine
Management, and Bioprocessing Manufacturing Technician.

Learning assessment and improvement for credit includes assessment of entering skills,
academic achievement, student satisfaction of educational and support services,
formative measures within individual classes, and program evaluation and planning.

Consistent monitoring and evauation of needs for noncredit programs, services and
learner satisfaction isalso in place.

Annualy, EICCD evaluates career education programs. Auto Collison Repair,
Administrative and Office Support, Culinary Arts, Dental Assisting, Horticulture,
Electronuerodiagnostic Technology, and nursing were evaluated in 2001-2002.

Kirkwood Community College (K CC)

Kirkwood Community Collegeis part of a consortium of eight community colleges called
ACCES (Alliance of Community Colleges for Electronic Sharing). ACCES is in the
process of evaluating and selecting new administrative systems that will enable the
schools in the consortium to greatly improve services to students. This multi-year project
will result in the use of the latest technology and query tools to alow people to perform
their jobs more efficiently, re-engineer processes to maximize service, and query the
system to evaluate performance and effectiveness of the schools to achieve their core
missions.

Making a Difference Program to certify paraeducators in special education classrooms.
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Medical Coding is a new one-year (three semester) diploma program that began fall
2001. It ladders into the two year Health Information Technology program. There is a
shortage of coders and thiswill assist in filling that need.

The Medical Transcription program has undergone major curriculum changes based on
input from the community. Starting fall 2002, it will be a three-semester/36 credit
program instead of a four-semester/66 credit program. This will better serve the needs of
the community.

Through ACE (Accelerated Career Education) legidlation, in the last year, KCC has
started new programs in HVAC Installer, Plumbing Technology, and Manufacturing
Technology. KCC aso has a Skilled Trades AAS in development.

Kirkwood recently developed a new mechanism for reporting ongoing assessment
projects conducted by faculty. The new reporting mechanism better documents those
efforts, and has shown a high level of engagement by faculty in projects leading to
improvement.

To promote awareness of services, Counseling and Advising developed joint class visits
coordinated with outreach information sessions in several on-campus buildings.

Advising is augmenting the web site with advising and transfer information in order to
better serve the increasing number of students who self advise and register via the
Internet.

Kirkwood Training and Outreach Services has developed several initiatives as a result of
feedback received through assessment and evaluation. As a result of the Skills 2000
study, consortium activities and focus groups the following programs have been
established, are being developed, and/or upgraded: START Leadership Program, Call
Center Training Program, Press Operator Training, Banking Industry Training,
Biotechnology Technician Training, lowa Quality Consortium Training, and
Conversational Spanish.

This past school year, Admissions and Student Life developed two events to assist with
welcoming new students to campus. Move-in days were held in August to assist parents
and students moving into the apartment complexes. Movin' and Shakin’, a new student
welcome day, had close to 1,000 students participate in contests, fun activities, and
become aware of job opportunities before classes started.

Another new service that was started through the Student Life office was the
development of a Student Tenant Council, consisting of students living in area
apartments to discuss topics relevant to housing issues throughout the school year.

In addition to new housing services, due to new and expanded programming, over 1,000
students participated in campus intramurals.
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In relationship to new recruiting services, instant messaging was initiated in late spring
for students in high school to respond to questions about Kirkwood. Also, the class of
2002 was invited to “ Catch the Eagle Spirit” in February to watch the nationally ranked
Eagles play basketball and have a chance to win prizes for the next school year.

Des M oines Area Community College (DM ACC)

DMACC has a comprehensive program of assessing institution effectiveness through
ongoing evaluation of student and stakeholder needs. DMACC’s assessment program
includes: Student Assessment, Program Assessment, and Assessment of Institutional and
Community Needs.

Student Assessment:

1 Assessment of students upon entering DMACC, through the use of COMPASS
and other diagnostic testing.

2. Assessment of student academic achievement throughout the chosen program of
study at DMACC through faculty designed discipline and program specific
assessment projects.

3. Assessment of student success upon completion of a program or degree through
anaysis of raw student data, as well as program specific data. Assessment is
routinely conducted through employer follow-up studies, analysis of transfer
information at the three regent universities, student portfolio analysis, exit testing,
capstone courses, and other skills assessment tools. DMACC also analyzes grade
distribution, course completer information, course withdrawal information,
retention information, and other data at the course and student level.

Program Assessment:

1. Each program and discipline completes a program evaluation each year, which is
used to identify staffing, equipment, and materials and supplies needs for the
following year. It isalso used to identify program enrollment concerns that may need
to be addressed. These evaluations are completed by the program chair/group
leader/district chair with assistance from the discipline or campus dean, and are
submitted to the Dean of Program Development for review.

2. Each year, the office of the Senior Vice President of Academic Affairs collects the
following data on all programs for review by Executive Council, and the Academic
Affairs Deans. This information is used to determine trends in enrollment, program
demand, faculty load, student placement, and program cost.

3. Once every five years a comprehensive program evaluation is completed for each
career program or academic discipline. The comprehensive evaluation contains the
following information:
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Student satisfaction survey analysis
Graduate satisfaction survey anaysis
Employer satisfaction survey analysis
Advisory committee survey analysis
Program assessment plans
Demographic and enrollment patterns
Classroom inventory and usage analysis
Course sequence information

Program goals

Program competencies and grids

Staff development activities

Institution building activities of the faculty

FASTIOMmMOOWP

The comprehensive evaluations are used as a blueprint for major program and curricular
changes. The evaluation is completed by al faculty involved in the delivery of the
program, the dean, and assistance from the program development office.

Assessment of non-academic services and programs: DMACC is moving to the AQIP
(Academic Quality Improvement Project) model of evaluation through the North Central
Association Commission on Institutions of Higher Education. DMACC is currently in
the first step of the AQIP accreditation process, conducting a self-analysis of all of our
processes that support student learning. This analysis will assist the college to more fully
develop their assessment of institutional effectivenessin all divisions of the college.

Assessment of Institutional and Community Needs:

This fall, under the leadership of President England, DMACC began an institution-wide
strategic planning process. This process is designed to identify institutional needs and
goals, and set priorities for the future. Although the process is very new, the Strategic
Planning Council has identified severa institutional priorities. A summary of the
strategic planning process has already been submitted to Department of Education. Also,
each career education program has an advisory board that meet a minimum of two times
ayear. One of the responsibilities of the advisory boards is to identify and respond to
community needs for program graduates.

Additionally, DMACC's Ingtitutiona Development Division has conducted several
external studiesto determine community needs:

1. DMACC participated in the 2001 Faces of the Future Study, sponsored by ACT.

2. In 2001, DMACC aso commissioned a comprehensive study of our regional name
recognition and market penetration, titled “Attitudes and Opinions Toward
DMACC.”

3. In May 2002, DMACC commissioned a parent survey of 16 to 18 year old youth to
determine name and value recognition to a more specific group.
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4. In 2000, The Clements Group conducted a Feasibility Study for DMACC for a
potential capital campaign.

Finally, DMACC recently hired an Institutional Researcher to direct the data gathering
and analysis that will drive our decision-making processes. All academic assessment has
been centralized under one department, the Office of Academic Support and Assessment.

Western lowa Tech Community College (WITCC)

WITCC's Strategic Plan Goal 3 describes efforts to improvement decision-making
processes, specifically in using DACUM processes to provide a direct linkage between
constituent industries and curricular improvement. Goal 7, Objective 1, as a second
example, describes how community contact and systematic research supports
development of new educational programming.

| owa Western Community College (IWCC)

College Strategic Planning Goal #4: Iowa Western will continue an extensive evaluation
of credit programs and make recommendations concerning their future status based on
objective evaluations of data.

lowa Western continues its 36-year history of establishing programs and services through
ongoing assessment and evaluation. The college has over four-dozen advisory boards
that offer direct input into curricula. The boards are comprised of experienced trades
persons and professionals in their respective fields who greatly assist the programs in
understanding the needs of business and industry.

The college also has an extensive program evaluation process and model as mandated by
the Department of Education, and it has just completed its annual review. This year, 35
programs were evaluated according to criteria as established by the Department of
Education. The report includes detail on many factors including enrollments; cost per
credit hour; employer satisfaction; graduate satisfaction with the programs, and
recommendations concerning program status.

The college has an ongoing curricula approval process that is initiated within programs,
working its way to the Dean’s Council to the Vice President for Academic Affairs, then
to the Vice President for his assessment. The next step is submission to the Curriculum
Committee for further review culminating in votes at monthly meetings of the
Professional Senate and of the College’ s Board of Trustees.

The college' s Office of Institutional Research (IR) undertakes studies of credit programs
and offers recommendations. In the past two years, it has undertaken in-depth analyses
of credit hour production, and longitudinal enrollment and graduation rates and trends of
all programs. These data augment the Program Evaluation process and provide historical
evidence concerning the statuses of programs. IR aso undertakes surveys of current and
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past high school graduates concerning their perceptions of the college, its programs and
services. The Division of Student Services also undertakes surveys of the student
population, inquiring about the efficacy of the wide range of services it provides (i.e.,
advising; financial aid; counseling; health services).

Southwestern Community College (SWCC)

Employer Satisfaction Survey

An Employer Satisfaction Report is completed annually by using information obtained
from a graduate placement survey of the previous year. Surveys are mailed to employers
who have hired graduates of Southwestern Community College’s vocational—technical
and career option programs.

The Employer Satisfaction Report is used to assist the SWCC administration, board of
directors, faculty and staff stay abreast of changes in today’s workplace. Also, the
information is used to evaluate educational offerings and to make modifications as
needed.

Alternative Scheduling

In conjunction with a recent workgroup on scheduling aternatives, information was
gathered from area industries (human relations directors) and potential students on
training needs, credit courses of interest, scheduling preferences and previous coursework
at Southwestern. This information validated the need for many current programs and
gave ideas for additional offerings to best meet the needs of area employers. Non-credit
training in specific topics comprised the great majority of responses, including ESL
(English as a Second Language), computer skills, first aid, safety, and CPR.

A significant number of responding potential students indicated that weekends would
best fit their schedules. The variety of block schedules presented difficulties for area
highs school students wanting to enroll in college classes.

Program Advisory Committees

SWCC has program advisory committees for al vocational-technical and career options
programs. The committees are comprised of representatives from the program specific
business or industry. Recommendations are written into the goals for the programs and
are also reviewed through the program evaluation process.

Program Evaluation

Program Evaluation is designed to provide a systematic assessment of all vocational and
career option programs offered at the college. The purpose of the process is to identify
the strengths and weaknesses of each program and to encourage a process of program
improvement. Program evaluation is conducted by an interdisciplinary assessment team.
Each program is evaluated annually by faculty and is evaluated in-depth by the program
evaluation committee on afive-year cycle.
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The evaluation process includes specific components identified by the Department of
Education and is to include a review of: curriculum, recruitment, educational resources,
advisory committees, student achievement, staff development, student completion and
graduation rates, and placement data.

Adult Education

The Adult Basic Education (ABE) program is now assessing ever learners academic
needs as they enter the ABE classroom. Goals range from learning ESL to reading,
writing, communications, and math enhancement to studying for the GED (General
Education Devel opment) tests. The instrument used statewide is CASAS (Comprehensive
Adult Student Assessment System). Learners are then evaluated periodically to show
learning gains.

All nurse aides complete a reading assessment. Reading for Understanding is the tool
used. If learner is unable to complete parts 3 and 4, they are referred for learning
assistance at an ABE class or the Comprehensive Learning Center.

Before LPNs and RNs enroll in the IV Therapy class, they must successfully complete a
math assessment prepared by the adult education health coordinator. The passing scoreis
90 percent on a 25 question multiple-choice test. Thisyear SWCC had 9 of 9 succeed. A
math instructor was hired to instruct a three-hour math preparatory class.

Additional Assessments
A substantial number of additional assessments are completed throughout each year to
determine current and future needs of students and the area. These include:

¢ Student Support Services, Student Satisfaction Survey—How students accessed
services and whether their services were helpful.

¢ Graduate Placement Report—Statistics of graduates per program, number employed,
field of employment, location, and annual salary range.

¢ Student Demographics—Survey taken during registration, orientation or testing to
collect information on part- and full-time, age, male/female, residence, housing,
funding, college choice, needed services, scheduling preferences, and goals

¢ Vocational-Technical and Career Option—Faculty conduct pre- and post-tests to
measure incoming abilities and eval uate academic and skill gains.

¢ All faculty conduct a variety of assessments to monitor student understanding of
course concepts and evaluate instructional methods.

¢ Student perceptions are collected in at |east on class for every faculty member.

¢ Focus groups were held to find out what matters to area high school students in
selecting a college and their perceptions of SWCC.

¢ Surveys of area high school students were conducted to determine whether SWCC's
schedule was meeting their needs and what additional or aternate courses could
better serve their needs.
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¢ Telemarketing was conducted with perspective students to identify and address
guestions about SWCC and with current students to assess their satisfaction level.

Research and Devel opment*

Objective and Actions
A. Integrate measures of institutional effectiveness and student academic achievement.

Catalog data being collected.

Evaluate what is collected and what else is needed.

Organize data for improved utilization

Develop and implement new programs, activities, and services

Explore new possibilities for academic programs, which may include majors in
recreation, electrical trades, agricultural laboratory technology, hedth care
administration, masonry, plumbing, forensic science, agricultural specializations,
commercial mechanics, and expansion of structural drafting.

¢ Examine demographics of current students and Area 14 to identify under-served
populations.

* & & o o

*Relationship to SWCC’ s loca plan to the statewide plan, “ Shaping the Future.”

Indian Hills Community College (IHCC)

The objective of our curriculum development processes are to ensure adequate interest on
the part of student applicants, relevant content for students, and employer demand for our
graduates. In this manner, it isour goal to establish programs and services that best serve
the citizens of our 10 county area and the state of lowa.

At Indian Hills Community College, industry advisory committees are an integral and
active part of our program review and evaluation system. The college has an overall
Advisory Council. Also, each career preparation program maintains its own advisory
committee.

These advisory groups meet twice per year. In the fall, each Instructional Department
schedules and conducts their meetings as a departmental activity. Each spring all
advisory groups are convened on campus on the same day. Business is conducted in
regular advisory meetings. The meetings are then followed by a celebration of our
education and business collaboration.

The IHCC Program Review and Evauation Process looks systemicaly at factors
contributing to student success. IHCC has chosen to pursue Continuous Quality
Improvement as our evaluation model because our focus has always been customer
satisfaction. IHCC serves two distinct sets of customers, our students, and the employers
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of our graduates. Therefore, the IHCC Program Review and Evaluation Process
addresses the needs of both customer bases through its evaluation components and data
collection.

The IHCC program evaluation process focuses on three primary measures of customer
satisfaction: Enrollment, Retention, and Placement. All other evaluative components are
viewed as sub-sets of these three. As assessed through this process, these three primary
measures provide assurance that the lowa Community College Program Review and
Evauation System (CCPRES) requirements for Access, Quality, and Accountability are
addressed.

IHCC, Plans for Excellence Related Goal(s):
The Advanced Technologies division will strengthen the general education component in
all technical programsin the Fall 2002 term.

Objective: This initiative will meet the needs of students that have an interest in
transferring credits to four-year institutions, in addition to providing course offerings that
will augment students' employment skills.

The general education course offerings will continuously be scrutinized to ensure that
they are effectively meeting the needs of students enrolled in technical programs. This
will be accomplished through input from industry advisors and assessment measures.

Within the last year, IHCC has established a new Student Academic Assessment Plan.
The goals of the plan focus on improving assessment culture, increasing the direct
assessments of student learning, and using data more effectively. Assessment procedures
are being planned and reported through an Action Plan format that allows teachers to
establish classroom assessment techniques, course assessment techniques, department
assessment techniques and program assessment techniques. The timelines for assessing,
analyzing data, reporting, and making decisions based on the data are set according to the
type and level of assessment.

Data from Student Academic Assessment is used in instructional decision making as well
as departmental and divisional planning.

In Area XV, 866 students were tested using CASA (Comprehensive Adult Student
Assessment System). Of those, 48.53 percent completed alevel of instruction and testing
one or more levels above their entry skill level. CASAS s used to assess Adult Literacy,
English as a Second Language (ESL), Correctional Education Programs, and Workplace
Literacy.

¢ Met or exceeded state established benchmarks in Adult Literacy rates, ESL rates,
Correctional Programs and Workplace Literacy.
¢ Promoted CASAS testing to business and industry in Area XV.
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Southeastern Community College (SCC)

1.

2.

Established CNC — Master Cam training through input from advisory committee.
Program approved for ACE (Accelerated Career Education) funds effective fall 2001.
Started new program in Graphics Communications through extensive research and
advisory program input. Program approved fall 2001.

Established a program called “College 101" to meet the needs of workers effected by
plant closings. Program was a joint venture with the Workforce Center. Tuition
waivers for free credit hours were provided for participants if they attended three free
orientation/assessment sessions.

SCC’s Center for Business and Industry Services (CBIS) personnel have an on-going
process to work with business and industry to identify their needs. This is
accomplished primarily by informal discussions.

CBIS personnel also sit on various chamber of commerce committees which assess
business and industry needs and satisfaction levels of current programs and services.
All CBIS coursework is evaluated as related to appropriateness of training and level
of meeting client expectations.
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Goal #1: lowa’'s system of community
colleges will provide high quality,
comprehensive educational programs
and services accessibleto all Iowans.

|nitiative_B: Improve articulation of
career-technical and arts and science
programs across lowa's education
system (K-12, community colleges,
iIndependent  colleges, and state
universities), and develop an approach
to resolving articulation problems,
such as mediation or arbitration, In
order to move toward a seamless
education system.
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Goal #1: lowa's system of community colleges will provide high quality,
compr ehensive educational programs and services accessibleto all lowans.

Initiative B: Improve articulation of career-technical and arts and science programs
across lowa’'s education system (K-12, community colleges, independent colleges,
and state universities), and develop an approach to resolving articulation problems,
such as mediation or arbitration, in order to move toward a seamless education
system.

Department of Education Response

Secondary Program Approvals—Each secondary program that is State Board approved
includes articulation with at least one community college program. The following
numbers of secondary programs (listed by clusters) were approved by the State Board of
Education during the current year: Business, Information Systems, and Marketing-16;
Health Services-5; and Engineering and Industrial Technologies-8.

Articulation—Five (5) additional statewide articulation agreements among all secondary
districts and all community colleges are being developed in agriculture (Crops, Soils,
Horticulture, Ag. Business, and Animal Science). Two existing statewide articulation
agreements in business were reviewed (Accounting and Keyboarding). The articulation
agreements among community college associate degree nursing programs and all four-
year baccalaureate programs in lowa colleges, including the University of lowa, were
reaffirmed. Development of articulation agreements with trade and industrial programs
culminating with a degree with the University of Northern lowa is ongoing as well as the
agriculture programs with lowa State University. Articulation provides a mechanism for
improving program quality and enhancing postsecondary enrollment opportunities for
lowa's students.

Career and Technical Student Organizations—Over the past 70 years, the State Board of
Education has chartered career and technical student organizations (CTSOs). These
student organizations provide development of leadership, technical, employability, and
academic skills, linkages with business and industry through experience for the students
involved in them. Currently, 14 lowa community colleges support five CTSOs. Those
student organizations are Business Professionals of America (BPA), Phi Beta Lambda,
Delta Epsilon Chi, Postsecondary Agriculture Students Association (PAS), Skills USA-
VICA, and Hedth Occupations Students of America (HOSA). These student
organizations serve students in business and administration, information technology, and
finance; marketing; agriculture; and manufacturing, transportation, construction, and
graphic communications. The Division of Community Colleges and Workforce
Preparation consultants serve as state advisors for these student organizations.
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Articulation Agreements

(In addition to articulation agreements with the

lowa Regent Universities)

Northeast |
Milwaukee School of Engineering
Southern Illinois University

North lowall
Bellevue University
Briar Cliff College
Buena Vista College
Clarke College
Coe College
Drake University
Graceland College
Grand View College
Minnesota State University-Mankato
Morningside College
Mt. Mercy College
Mt. St. Clare
NW Missouri State University
Palmer College
Simpson College
Upper lowa University
Wartburg College
Winona State University

lowaLakes|II
Briar Cliff College
Buena Vista College
Drake University
Grandview College
Minnesota State University-Mankato
Morningside College
Mount Marty College
N.W. Missouri State University
Simpson College
South Dakota University
University of South Dakota

Northwest 1V
Bellevue University
Briar Cliff College
Buena Vista University
Dordt College
Grand View College
Morningside College
Mount Marty College
Northwest Missouri State Northwestern
College
South Dakota State University
University of Nebraska at Kearney
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University of Sioux Falls
University of South Dakota

Fort Dodge V

Briar Cliff University

Buena Vista University

Coe College

Drake University

Luther College

Minnesota State University-Mankato
Northwest Missouri State University
Palmer College of Chiropractic
Simpson College

University of Nebraska-Kearney
University of South Dakota

Upper lowa University

lowaValley VI

Grandview College
Hamilton Tech
Mt. St. Mary’s

Hawkeye VII

Allen College

Cornell College

Mt. Mercy College

N.W. Missouri State University
University of Nebraska-Lincoln
University of Nebraska-Omaha
Upper lowa University
Wartburg College

Eastern lowa 1X

Drake University

lowa Wesleyan College

Mt. Saint Clare College
Palmer College of Chiropractic
St. Ambrose University
Southern Illinois University
Upper lowa University
Western Illinois University

Kirkwood X

Central College

Coe College

Grand View College

Loras College

Morningside College

Mt Mercy College

Northwest Missouri State

Olds College

Palmer College of Chiropractic
St. Ambrose University
Simpson College

University of Wisconsin-Platteville
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Wartburg College

DMACC XI
American Institute of Business
Bellevue University
Buena Vista College
Central College
Central Missouri State University
Creighton University
Des Moines University
Drake University
Graceland College
Hamilton College
Law Enforcement Academy
Mercy College
N.W. Missouri State University
Palmer College
Simpson College

Western lowa Tech XI|
Bellevue University
Briar Cliff University
Buena Vista University
Community College of the Air Force
Concordia College (St. Paul, MN)
Morningside College
University of South Dakota
Wayne State College

lowaWestern X1
Bellevue University
Benedictine College
Buena Vista University
Central Missouri State Univ.
Clarkson College
College of St. Mary
Dana College
Grace University
Graceland College
Grand View College
Hiroshima College
Missouri Western State College
Northwest Missouri State University
Osaka College of Foreign
Languages, Japan
Peru State College
Simpson College
University of Nebraska, Lincoln
University of Nebraska, Kearney

Southwestern X1V
Graceland College
Missouri Western
N.W. Missouri State University
Simpson College
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Indian Hills XV
Buena Vista University
Graceland
Southern Illinois University
Upper lowa University
William Penn University

Southeastern XVI
Carl Sandburg College
Culver Stockton College
Drake University
Hannibal LaGrange College
lowa Wesleyan College
Monmouth College
Mt. Mercy College
Mt. St. Claire College
NW Missouri State University
Palmer College
Quincy College
Simpson College
Southern Illinois University
Truman State University
Western Illinois University

Several Community Colleges aso have
agreements with other Community Colleges on

shared/articulated programs.

Many Community Colleges have several
departmental agreements with each individual

college/university.

Last printed April 28, 2003

University of Nebraska, Omaha

University of South Dakota
Upper lowa University
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IOWA COMMUNITY COLLEGES
ARTICULATION AGREEMENTS

IV [V VI VITIEX (XXX X

X1

XV

American Institute of Business

Allen College

Bellevue University

Benedictine College

Briar Cliff University

Buena Vista University

Carl Sandburg College

Central College

Central Missouri State Univ.

Clarke College

Clarkson College

Coe College

College of St. Mary

Community College of the Air Force

Concordia College (St. Paul, MN)

Cornell College

Creighton University

Culver Stockton College

Dana College

Des Moines University (Osteopath)

Dordt College

Drake University

Grace University

Graceland College

Grandview College

Hamilton Tech

Hannibal LaGrange College

Hiroshima College

lowa Wesleyan College

Law Enforcement Academy

Loras College

Luther College

Mercy College

Milwaukee School of| X

Engineering

Minnesota State University-Mankato

Missouri Western State University

Monmouth College

Morningside College

Mount Marty College

Mt Mercy College

Mt. Saint Clare College

Mt. St. Mary’s
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Northwest Missouri State University

X

Northwestern College

Olds College

Osaka College of Foreign Language

Palmer College of Chiropractic

Peru State College

Quincy College

Simpson College

South Dakota University

Southern lllinois University

X

St. Ambrose University

Truman State University

University of Nebraska, Kearney
University of Nebraska, Lincoln
University of Nebraska, Omaha

XXX

University of Sioux Falls

University of South Dakota

University of Wisconsin-Platteville

Upper lowa University

Wartburg College

Wayne State College

Western Illinois University

William Penn

Winona State University

7/26/02
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Community College Responses

Northeast | owa Community College (NI CC)

College Goal: To provide opportunities for students to achieve their goals by facilitating
smooth transition to and from NICC.

Priority Activity: Develop partnerships with four-year colleges to offer post-AA course
work on the NICC campus for transfer students.

Activities:

¢

Guaranteed Transfer Admission Contracts (GTAC)—In addition to articulation
agreements with lowa regent institutions, NICC has entered into GTAC agreements
with Luther College, Upper lowa University, University of Dubuque, Loras College,
and Clarke College guaranteeing junior status to NICC students who transfer after
receiving their two-year transfer degree from NICC.

University of Dubugue (UD) Joint Admissions Agreement—Students enrolling at
NICC who plan to attend the University of Dubuque can be jointly admitted and are
offered al the benefits available UD students while attending NICC. They are
advised by a UD advisor and can attend UD events.

Dairy Agreement with Northwest |owa Community College (NCC)—In response
to the developing dairy industry in northwest lowa, NICC and NCC have formed an
Intrastate Compact where NCC students can take most of the NICC Dairy Science
Program from NCC. General education classes are taken at NCC; agriculture courses
are taught by NICC over the ICN; and students come to NICC for an eight-week
intensive workshop in the state-of-the-art Dairy Center utilized by NICC.

lowa State University (I1SU) Joint Admission of Dairy Science students—By
agreement between NICC and ISU, NICC Dairy Science students are jointly admitted
to ISU when they begin the Dairy Science program at NICC.

Respiratory Tech Agreement with Eastern lowa Community College (EICCD)—
By agreement, EICCD students attend NICC’s Respiratory Tech program and share
program facilities to respond to EICCD areamedical employment demands.

Suraqical Tech Agreement with Kirkwood Community College (KCC)—NICC has
joined a number of community colleges to offer this KCC program on the NICC
campus. Ten (10) NICC students take courses at NICC and by ICN at KCC for
training in this career field.

Writing Partnerships with High Schools—Area high schools participate in a
writing project where the NICC Composition students and faculty critique the
writings of high school students. This allows for growth in the writing skills of both
groups.

CISCO—NICC is the Regiona Academy for 10 CISCO Academies in northeast
lowa high schools. These have proven very popular with high school students and
provide valuable job skills.

August 2002—Community College Strategic Plans 41
lowa Department of Education
Division of Community College and
Workforce Preparation
515/281-8260



Health Occupations Consortiums—Area high schools have joined in consortia with
NICC to provide health education classes to high school students.

Dual Enrollment—The number of 28E agreements with area high schools is greatly
expanding to take college level classes to high school students.

Teacher Training/Industrial _Technology—A true 2+2 agreement is in place
between NICC and Upper lowa University so Industrial Technology teachers can
obtain alicense to teach.

BSN Nursing with University of lowa—Nurses from around northeast lowa can
now take University of lowa coursework by ICN at NICC to get their four-year
degree. This alows them to maintain their employment and further their education.
Luther College/Upper lowa University/University of Dubuque — Upward Bound
Grant— NICC is applying for an Upward Bound grant with the support, cooperation,
and assistance of these schools.

Girls on the Move—This is a program NICC conducts to show young women the
careers available to them, both traditional and non-traditional.

High School Relations—NICC has hired a full-time high school relations
coordinator to work with district high schools to set up cooperative programs.
Alternative High Schools—NICC contracts to operate six Alternative High Schools
for 15 area high schools.

Career Academies—NICC is developing Academies for high schools in requested
areas from CISCO, automobile technology, carpentry, welding, etc.

North | owa Area Community College (NIACC)

NIACC Goa: Extend the reach of college resources through progressive partnerships
with agencies and entities in communities served by the college

Strategies:

¢

Tech Prep: One hundred seventy-seven high (177) school students participated in 15
Tech Prep Programs during the academic year, 2001-2002. Seventeen (17) of the 24
Areall high schools have Tech Prep Programs.

NIACC ingtituted a new Nursing Tech Prep Hub in Britt in September 2001 in
cooperation with Hancock County Memorial Hospital and four local high schools:
West Hancock, Garner-Hayfield, Forest City, and Woden-Crystal Lake-Titonka. The
Nursing Hub joins four others in the area — the Automotive Technology Hub in Clear
Lake, the E-Commerce Hub in Forest City, the Information Systems Technology
Hubs in Garner and Mason City, and the Manufacturing Technology Hub in Mason
City.
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¢ Regional Academy: In fall 2001, NIACC, in partnership with area high schools,
ingtituted a Regional Academy to allow qualified students to complete part or all of
their associate of arts or bachelor of arts general education requirements while still in
high school using the strategy of Post Secondary Enrollment Options.

NIACC God: Enable individuals to complete the first two years of a baccalaureate
program and, upon successful completion, to achieve efficient and effective transfer to
senior colleges.

Strategy:
¢ Articulation Agreements. NIACC students in the Information Systems Technology

(IST) Program can now reap long-term benefits through a new partnership between
NIACC and lowa State University. The articulation between the two institutions will
permit graduates of NIACC's IST Program to transfer with junior standing into any
of the eight magors in lowa State's College of Business and graduate with a
bachelor’ s degree by completing as few as 72 semester hours at the Ames campus.

|owa L akes Community College (IL CC)

lowa L akes Core Values:

We are acommunity partner.

¢ We believe in the importance of a shared sense of community among college
programs, services and locations.

¢ We dtrive for effective collaboration and partnership among our various college
constituents (e.g., business, industry, school districts, other higher education
ingtitutions, individual citizens).

¢ We believe we have a responsibility to be good stewards of public resources and the
public trust.

¢+  Wewill work for the common good.

lowa Lakes College-wide Goal:

¢ Provide leadership in anticipating and developing educational opportunity for our
global community.

¢ Respond to the dynamic needs of our communities.

lowa L akes Objectives:
> Students are able to successfully transfer to senior division institutions.

Note: Please refer to lowa Lakes Strategic Plan, Vision In Action — Focus on Education,
for specific program, discipline and division goals supporting lowa Community College
goals and initiatives.
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Northwest lowa Community College (NCC)

Northwest lowa Community College has been active in developing and establishing
articulation arrangements with K-12 school districts and with universities and four-year
colleges. Recently, NCC established a 2+2 agreement with Briar Cliff University for
business, human relations, and accounting. Also, NCC is one of a seven-member
community college consortium that offers an associate degree viathe Internet.

lowa Central Community College (ICCC)

¢ FocusArea— Partnerships

Goal 1: The college will meet the educational needs of area business and industries
(apprenticeship, non-credit, and credit courses).

Goal 2: The College will cultivate current partnerships to facilitate direct transfer to four-
year collegesuniversities and develop additional partnerships with four-year
colleges/universities to expand higher education opportunities.

¢ K-12—-Dual Credit Information -- College Option for High School Students

lowa Central Community College has developed excellent relationships with the K-12
school districts to provide a broader more diversified menu of dual credit course offerings
for high school student. Dual credit may be offered via the Postsecondary Enrollment
Options Act or through a jointly administered contract (Project Earlybird) between the
local high school district and lowa Central.

The primary purpose of offering dual credit coursesisto deliver high-quality introductory
college-level courses to high-performance high school students. The following guidelines
are followed:

¢ All faculty, whether full-time or adjunct, meet North Central Association of Colleges
and Schools, Commission on Institutions of Higher Education standards.

¢ Project Earlybird contracted college credit course instructors are expected to attend
designated staff development workshops.

¢ Faculties are expected to adhere to the departmental guidelines regarding attendance
and student participation in lowa Central competition day activities. For example, the
annual Skills Competition Day is the way we tie it all together. Pre-competition
Event: All dual credit students from Area V high schools take a pencil paper pre-test
prior to the initial Skills Competition Day. Results of the pre-tests are mailed back to
the high school instructors. Three to four students per high school program are
invited on campus to participate in our annual Skills Competition Day. Up to 20
students per program from Area VV high schools are accepted to compete at the initial
Skills Competition Day.
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¢ Faculty usesthe lowa Central course syllabus.

Faculty adheres to the departmental guidelines for textbooks.

¢ Faculty ensures that the required academic coursework at contracted sites will be
equivalent to or exceed on-campus expectations. All courses in the lowa Central
Project Earlybird program will be regular college courses catalogued and described in
the current lowa Central catalog. School districts must also include the lowa Central
course numbers, titles and course descriptions in the high school course guide.

¢ Faculty ensures that a periodic evaluation of student learning is mandatory with an
assignment of a final grade in conformity with the lowa Central Community College
grading system.

<

lowa Central Community College has a long-standing commitment to facilitating transfer
to the regents and private colleges in lowa and in surrounding states. Four-year colleges
officialy update transfer equivalency course guidelines when the college catalog is
printed and sent to them. Transfer works well because the community college faculty
and department chairs work with the four-year college faculty when new courses are
developed.

If there are articulation concerns, discusson among four-year college transfer
coordinators, the community college registrar, and the student resolves the problem.
Department-focused articulation conferences are provided by the regents colleges. These
conferences give faculty from both venues an opportunity to improve instruction.

lowa Valley Community College District (I1VCCD)

The district recently completed improving all the career-technical articulation agreements
with University of Northern lowa. 28E agreements have been signed with K-12 schools
in the district to expand on articulation opportunities. Tech Prep hubs have been
developed with all school districts to enhance articulation across lowa's education
system.

Hawkeye Community College (HCC)

HCC Strategic Plan Goal 1.18 is to enhance student retention through assessment,
advising, mentoring, and orientation initiatives addresses the statewide initiative of
articulation.

HCC Activities Update

¢ Worked to establish a longitudinal student database to support assessment activities.
Through this process, curriculum revisions have been made regarding developmental
courses and related credit offerings.
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¢ Developed a tech prep initiative in the area of manufacturing careers, specificaly
Computerized Numerical Control, to enhance articulation from K-12 to the
community college; i.e., HCC and on to the four-year university; i.e. UNI. A similar
initiative is now being developed in the health careers area.

¢ Reviewed the college's transfer agreements with regents institutions, Wartburg
College, and Upper lowa University to provide current information to students
interested in transferring to four-year institutions.

¢ Expanded articulation in agriculture with lowa State University and other four-year
institutions.

¢ Developed K-12 partnerships with area school districts in areas of dua enrollment;
i.e. liberal arts and sciences and CISCO computer training.

¢ College faculty in the areas of communications, mathematics, and industrial
technology met with Area VIl secondary school faculty in the respective areas to
develop enhanced articulation and advanced standing of students interested in skilled
trades programs. These efforts are also being pursued in the health occupations areas.

¢ Emphasized articulation as an integral component of new program proposals in career
education and career option offerings

Eastern | owa Community College District (EICCD)

Initiative B relates to the EICCD Goal 6: College Transition—The EICCD assists
students to effectively transition to and from the college. This is measured by results in
job placement, transfer success and developmental education success.

The AQIP (Academic Quality Improvement Project) Transition Goal Team has identified
the top schools to which most of the district’s students transfer, including the three
regents schools. The team has identified four process measures and four outcomes
indicator to track and use for improving student transition from EICCD to receiver
institutions. The outcome measures are: 1) cumulative transfer grade point average; 2)
graduates’ satisfaction level; 3) leavers satisfaction levels; and 4) percentage of students
obtaining four-year degrees.

Increased postsecondary programming and enrollment have been a result of EICCD’s
focus on meeting K-2 student learning needs and a more seamless education transition
from feeder schoolsto EICCD.

The Teachnet system is a professional development model which connects teacher’s
workplace learning and environmental issues and related technology with contextual
learning at the high schools and community colleges.
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Kirkwood Community College (K CC)

Education Careers, Disahilities Services, and Early Childhood Education worked with
Mount Mercy to reconcile course competencies with INTASC standards. Communication
Media/PR added an articulation agreement with Wartburg College.

A Local Area Networking Academy was started in 14 area high schools. This 2+2+2
program articulates with the University of Northern lowa (UNI). An accounting
articulation agreement was signed with Northwest Missouri State. Students can earn an
Associate of Applied Science in Accounting and additional credits at KCC to transfer 83
credits. They earn afour-year degree.

K CC has devel oped the concept of academies for our high schools programs. Studentsin
the college’ s health academy can transfer 10.5-14.5 creditsinto a KCC health program.

KCC has continued the development of Career Academies that articulate with programs
in the Industrial Tech department. AAS programs in Industrial Tech then articulate
seamlessly with UNI's BA in Technology Management. Vertical articulation inside the
Industrial Tech environment is effective, but horizontal articulation between areas is not
asworkable.

A NSF (National Science Foundation) Math/Science Partnership grant is being written to
address some of the issues related to seamless transitions from one educational level to
another. The partners in this grant include 20 school districts, Grant Wood AEA, KCC,
and the University of lowa. Additional partnersin central lowamay include DMACC and
Drake University.

Kirkwood Community College has 18 credit courses in the Applied Science and
Technology and Career Option area that articulate with high schools. To date, 236
individual articulation agreements have been signed for these courses with 39 school
districts. Since the inception of articulated credit, 307 students have been approved for
articulated credit totally 541 courses that are equal to 1,586 credit hours.

To simplify the articulation process, Kirkwood's web-site provides a special section on
articulation with area high school. It provides the needed forms, processes, course
competencies, assessment guidelines, and linkages with college departments.

The development of Career Edge Academy programs has dramatically increased the
number of high school students that are eligible to earn articulated and/or dual credit
while in high school. Career Edge Academies provide a planned, sequential experience
that creates a seamless transition from high school to a wide range of Kirkwood
programs.
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Each year, high school and postsecondary faculty in the career area meet to review and/or
articulation agreements.

Des M oines Area Community College (DM ACC)

DMACC has developed articulation agreements with many of the high schools in our
district, either through single agreements with a school, or more commonly, agreements
with consortiums by county or geographic location. The number of agreements and
students that participate grow each year. DMACC currently has agreements with 52 high
schools in Area XI and work with nine separate consortiums. In addition to articulation
agreements, DMACC offers five 2 + 2 Tech Prep programs in high demand industries
tied to our ACE programs. DMACC has three full-time staff assigned to develop and
monitor our high school program, which leads to few communication or articulation
problems. In addition to the numerous Career Education shared or articulated programs,
DMACC offers high school students in our district the opportunity to earn college credit
in History, Calculus, English, Literature, Foreign Languages, Physics, and Earth Science.

DMACC aso has articulation agreements in nearly 40 maors with the regents
universities. DMACC also has articulation agreement with all the private colleges in
Central lowa, as well as cross enrollment agreements with Drake University, Grandview
College, and Simpson College. DMACC and I1SU recently started the PACT program
with ISU that promotes seamless articulation from DMACC to 1SU.

Western lowa Tech Community College (WITCC)

WITCC Strategic Plan Goal 17, Objectives 1 & 2. Focus on partnerships, shared
resources, and enhanced articulation with secondary schools and colleges. The
objectives focus on: 1) collaborative efforts with regional four-year institutions;, 2)
improved advising for dual credit students enrolled under the Postsecondary Enrollment
Options Act; and 3) skills assessment for students in area schools. Examples include
agreements with Morningside and Wayne State Colleges, and strategies to improve
advising in school-based dual credit programs (e.g. transcript information).

| owa Western Community College (IWCC)

Academic Division Operational Objective #1. Review articulation agreements and
determine where new agreements need to be made.

lowa Western has excellent relationships with the local K-12 districts and lowa
institutions of higher learning. For years, IWCC has been involved with the K-12 schools
through major state and federal initiatives such as School-to-Work, Tech Prep, Perkins,
and lowa Senate File 449. In addition, lowa Western has entered in cooperative
arrangements through its Honors Early Start program that offers IWCC college credit
courses to district high school students and through Dual Credit arrangements. lowa
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Western has also participated with the local high schools through the Postsecondary
Enrollment Options Act.

The college has articul ation agreements with multiple four-year colleges and universities,
including the regents institutions through the Associates in Arts Articulation Agreement.
lowa Western cooperates with other lowa community colleges in offering joint
programming, and by participation in statewide committees that fosters enduring support
for common initiatives, and through review of curricula efforts to avoid unnecessary and
inefficient duplication of programming.

lowa Western’s long relationships with the K-12 districts have resulted in positive
relationships relative to articulation efforts. 1t's 36-year history of working cooperatively
with four-year ingtitutions has minimized articulation problems and issues.
Concomitantly, the consortium agreement with e-College to offer an AA degree via
Internet with six other lowa community colleges accentuates how lowa Western has been
able to move forward on opportunities for the citizens.

Southwestern Community College (SWCC)

IASA (lowa Arts and Sciences Administrators) Articulation Conferences

Each year, the deans and directors of Arts and Sciences from lowa' s community colleges,
in cooperation with representatives from the three regents universities, organize and host
a discipline-specific articulation conference. The most recent was held in Newton and
focused on History; previous articulation conferences have focused on Agriculture,
Computer Science, Sociology, Art and other disciplines.

Faculty from attending institutions is encouraged to discuss content and course delivery
questions and concerns. From these meetings, continuing dialogue has been common
with the establishment of listserv groups and statewide interest groups.

LACTS (Liaison Advisory Committee on Transfer Students)

The LACTS meets severa times each year to discuss articulation questions involving
students transferring from lowa community colleges to the three regents institutions.
Representatives from these institutions aso meet annually to reaffirm articulation
agreements and address issues. A recent topic of discussion has been changes in CLEP
(College Level Examination Program) scores and awarding of credit.

Course Articulation Reviews

The growth of online courses has encouraged further review of peer institution courses
and communication with transfer institutions. This new delivery method, as the ICN
before it, has raised questions of course comparability both within and between colleges
and has also provided the means for more efficient sharing of course design and content
information.
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Within Southwestern, new proposals for courses must be submitted to transfer schools for
articulation review and approved by a Curriculum Committee.  Additionaly, a
subcommittee of the Technology Committee must approve proposals for new online
courses. These are also sent to cooperating online community colleges (ICCOC, lowa
Community College Online Consortium) for review.

Articulation Agreements

SWCC has articulation agreements with each of the K-12 school districts participating in
the tech prep programs. These agreements are updated annually. Southwestern also
sponsors workshops to review curriculum with college faculty and K-12 instructors.

SWCC aso isin the process of developing articulation agreements with the University of
Northern lowa, Northwest Missouri State University, and Bellevue University. These
agreements will focus on the transferability of on-line classes as well as career education
course work.

Course Numbering
The community colleges are in the early stages of taking on development of a common
course numbering system. The project will enhance articulation between the colleges.

Nursing

The University of lowa has indicated plans to offer courses towards a Bachelor’s degree
in Nursing (BSN) at the Red Oak Technology Center. In combination with the Licensed
Practical Nursing (LPN) program at lowa Western Community College’'s Clarinda
campus and Southwestern's Registered Nursing (ADN) program in Red Oak, the
University of lowa program will provide students in southwest lowa a comprehensive
nursing curriculum sequence.

Resear ch and Development

Objective

F. Expand coordination of educational programs with the local education agencies
(LEA’Ss), area education agencies (AEA), and four-year institutions.

G. Study the concept of a regional vocational curriculum, to include a Technical
Preparation Center.
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Indian Hills Community College (IHCC)

Tech/Prep:
In the 2001-2002 school year, 13 of the 23 K-12 school districts in Area XV offered

health related courses. There were of total of 192 high school enrollments in these
courses. The courses offered included Medical Terminology, Nursing Care | (Nurse
Aide), and First Responder. These courses articulate into the following Diploma and
Associate Degree Programs at Indian Hills Community College.

Associate Degree Nursing
Emergency Medical Technology
Health Information Technology
Medical Transcriptionist
Physical Therapist Assistant
Practical Nursing

Radiologic Technology

* & & & O o o

A total of eight school districts (two Area XV school districts and six other districts)
maintain articulation agreements for early childhood course offerings. In addition, an
articulation agreement was developed with SEIDA Head Start for childcare workers who
hold the Child Development Associate (CDA) credential.

An articulation agreement for Indian Hills Early Childhood Associate graduates was
developed with the College of Family and Consumer Sciences at |owa State University in
Ames, lowa. This agreement alows Indian Hills Early Childhood Associate graduates to
transfer a maximum of 74 semester hours of credit into the Early Childhood Education
Program at lowa State University.

IHCC, Plans for Excellence Related Goal(s):

¢ Increase enrollment in the High School Health Occupation Courses.

¢ Develop linkages with the Childcare Resource and Referral and SEIDA Head Start to
coordinate efforts in providing training for Child Care Community (directors and
family day care providers)

Indian Hills has established a high school college study program whereby area high
school students may enroll in arts and sciences or technical college credit courses. These
college classes are offered on-site at the local high school, over the ICN, at the local
county seat education service centers, or on the Ottumwa and Centerville Campuses.
With such a variety of enrollment options, high school students are afforded a high level
of accessibility and convenience. Often tuition is reduced as a result of a contract of
educational services arrangement between Indian Hills and the local high school.
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When high school students under the age of 18 are enrolled in college credit classes at
IHCC as parent pay and not sponsored under the Postsecondary Enrollment Options Act,
a "Youthful Applicant” interview process is conducted. The interview involves all
parties. The high school gives permission to the student to be enrolled in college level
classes. The parents and the student attend the interview together. Indian Hills conducts
this interview. The interview covers obligations, responsibilities, rules, policies, and
situations that all college students are required to know about, and those services that are
especially valuable for high school students. This interview is considered a positive
activity that strengthens the partnership between high school, parents and the college,
thus benefiting the student in avariety of ways.

IHCC, Plans for Excellence Related Goal (s):

High School College-Study Program: Expand the area-wide campaign to increase
enrollments in IHCC high school dual-credit classes, and to increase the number of
classes for 2001-2002. The target goal is a 10 percent year-end increase in number of
classes and a 10 percent increase in overall enrollments over 2000-2001.

IHCC has, in accordance with the State Pan for Education Excellence (1992),
incorporated articulated course offerings into technical programs to enable students to
move easily and smoothly from one educationa program to the next.

IHCC adheres to the following framework when discussing articulated course and
program offerings. Articulation describes a “planned process linking two or more
educational systems to help students make a smooth transition from the secondary level
of occupational or academic training to the two- or four-year postsecondary level or to
apprenticeship, without experiencing a delay or duplication of learning” (A New Vision
for Vocation-Technical Education in lowa, February 3, 1992).

IHCC, Plans for Excellence Related Goal(s):
Improve communication across lowa's education system with regard to dual credit and
articulated course offerings.

Objective: Facilitating improved communication will assist in expanding the dual credit
and articulated course offerings with secondary and postsecondary institutions.

The Arts and Sciences Division of IHCC maintains transfer agreements with many public
and private institutions in lowa and the surrounding states. An agreement with the state
universities in lowa allows students to transfer completed Associate in Arts degrees. The
agreement requires that transferring students maintain a minimum grade point average of
2.0inal courses. Articulation agreements are reviewed on aregular basis.
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IHCC, Plans for Excellence Related Goal(s):

To maintain current articulation agreements with public and private institutions in lowa
to allow the smooth transfer of IHCC students into four-year degree programs awarding
the baccaaureate degree. To initiate a comprehensive curriculum review and
development process.

Southeastern Community College (SCC)

¢

Articulation from high school to college courses coordinated by the Regional School-
to-Career Coordinator. Meetings are held with administrators and instructors to
facilitate articulation.

Articulation from SCC to other collegesis coordinated by one primary contact person
in Student Services. Several new agreements were established in 2001-2002.
Resolution of articulation problems works well with each regent university having
one primary contact person and SCC having one primary contact person.

Seamless articulation in vocational technical programs works only for those regent
universities that have a similar program.

SCC has recently created an official Articulation Coordinator position (1/2 time) to
specifically develop and oversee the articulations held with other higher education
institutions.

Several Career Education programs, previously viewed as more “terminal” programs
at SCC, are now articulated to four-year institutions.

Advisors meet on a regular basis with regiona four-year institutions in the state via
teleconference to communicate and approve current articulations.

SCC has a position specifically dedicated to Career Education Recruitment. This
position is responsible for coordinating visits for SCC faculty to area high school
classrooms, and for coordination of “SCC Day” to promote career education
opportunities.

In the last year, a matrix of career pathways was created from a major partnership
with K-12's and a committee of business and industry representatives. The matrix
includes the language arts, math, science, social science, and career and technical
courses students need to take to prepare for careers in agriculture science and natural
resources, arts, media, and communication; business/information systems and
marketing; health services, engineering and industrial technology; and family,
consumer, and human services. The matrix included alist of employability skills that
area employers expect in entry-level workers.

SCC has position specifically dedicated to tech-prep/school-to-work. This position
reviews and updates high school/SCC articulations for career education/technical
courses. The position is aso responsible for coordination of dual-credit opportunities
with regional K-12 schools. SCC is in the process of developing these dual-credit
opportunitiesin the Arts/Science disciplines as well.

SCC admissions staff visits area high schools and promotes PSEO (Postsecondary
Enrollment Options) opportunities and assist students in registering for these classes.
Four-year institutions send transfer advisors for regular visits to SCC to assist transfer
students.
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Goal #1: lowa’'s system of community
colleges will provide high quality,
comprehensive educational programs
and services accessibleto all lowans.

|nitiative C: Provide incentives to
develop partnerships between local
community colleges, other educational
entities, and K-12 districts.
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Goal #1: lowa's system of community colleges will provide high quality,
comprehensive educational programs and services accessibleto all lowans.

Initiative C: Provide incentives to develop partnerships between local community
colleges, other educational entities, and K-12 districts.

Department of Education Response

Aqg Alliance—The Department of Education is cooperating with this partnership among
community colleges to create a common curriculum to assist in the articulation of
students in order to allow students to move seamlessly from one community college to
another.

Tech Prep Programs—Tech Prep programs are being developed and implemented in
partnership with the community colleges and secondary school districts. A total of 433
school districts are participating with 15 community colleges in 80 programs. These
programs are competency-based, articulated, and provide a sequential course of study
providing technical preparation. Tech Prep is a structured education/career program that
combines at least two years of secondary education with an Associate of Applied Science
(AAS) degree or a Bureau of Apprenticeship Training (BAT) program in a non-
duplicative, sequential course of study in a career field. These programs lead to an
Associate of Applied Science (AAS) degree or a BAT skill certificate, and a high-skill,
high-wage career. Tech prep represents a rigorous and innovative educationa strategy to
preparing students for entry into the labor market, particularly the technician/technol ogist
sector.

Community College Responses

Northeast | owa Community College (NI CC)

College Goal: To work in partnership with public and private entities, both rural and
urban, to facilitate and baance economic growth, community development,
environmental protection, and educational opportunities.

Activities. (These arein addition to others already mentioned that may relate.)

¢ CISCO Program—NICC assists in the training and equipment acquisition for
CISCO Academiesin northeast lowa.

¢ Cresco Center—Responding to community needs, NICC is renting a $1.5 million
technology and classroom center in Cresco to provide vocational and transfer classes
to students and citizens of the Howard-Winneshiek School District.

¢ Oewein Center—NICC is equipping an ICN room and two classrooms at the new
Enrichment Center being constructed in Oelwein for college classes.
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¢ Tech Prep AEA Partnership — NICC and the Keystone Area Education Agency
work together to deliver Tech Prep program activities throughout this area.

¢ Continuing Education Activities — The Continuing Education Division of NICC
works with business, industry, and organizations in every community in the district to
develop and promote specific education and training programs in their towns.

North lowa Area Community College (NIACC)

NIACC Goal: Extend the reach of college resources through progressive partnerships
with agencies and entities in communities served by the College.

Strategy:
High School Partnerships and Programs—NIACC hosted the Agriculture-Business-

Entrepreneurship-Industrial Career Academy in November 2001. Over 400 juniors and
seniors from 24 area high schools attended. The Area |l Career Readiness Council,
Northern Trails Area Education Agency, NIACC, and north lowa businesses sponsored
the event.

In February, NIACC sponsored Taste of College Night, a career exploration event, for
Mason City High School sophomores and their parents. Approximately 400 students,
parents, and NIACC staff members participated.

On May 8, 2002, NIACC hosted approximately 1,500 high school juniors and seniors
from 26 high schoolsin north lowafor its Annual Career and College Fair. More than 55
different careers and 70 postsecondary educational institutions were represented.
College/Career Day is sponsored by NIACC, Northern Trails Area Education Agency,
and the Workforce Development Partnership.

Other career exploration partnership strategies include Manufacturing Technology Night
and Automotive Technology Night. Both events were well attended by students and their
high school instructors.

In June 2002, staff development for high school Industrial Technology teachers will be
facilitated by NIACC in the areas of Building Trades, Mechanical Design, and Climate
Control. High school Health Occupations teachers will meet in June with staff from
Mercy, Regional Heath, and NIACC for a full day of curriculum planning and
networking. During the past school year, the high school and NIACC business
instructors met twice to share instructional strategies and to network. Agriculture
instructors met last fall with NIACC instructors to discuss curriculum and networking.
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lowa L akes Community College (ILCC)

lowa L akes Core Values:

ILCC isacommunity partner.

¢ |ILCC believes in the importance of a shared sense of community among college
programs, services and locations.

¢ |LCC dtrives for effective collaboration and partnership among our various college
constituents (e.g., business, industry, school districts, other higher education
ingtitutions, individual citizens).

¢ ILCC believes they have a responsibility to be good stewards of public resources and
the public trust.

¢ |ILCC will work for the common good.

lowa L akes College-wide Goals:
¢ Respond to the dynamic needs of our communities.

lowa L akes Objectives:

¢ Continue to expand shared programs, dual credit offerings, and college prep courses.
¢ Annua updates of articulation agreements.

¢ Web pagesfor Tech Prep, articulation process and agreements.

.

.

Maintain quality and consistency in off-campus courses.
Complete NATEF (National Automotive Technician Education Foundation) and Ford
Certification processes in the lowa Lakes Community College Automotive
Technology Program at the Algona High School.

¢ Promote Tech Prep staff development activities with both college and high school
staff.

¢ Expand lowaLakes web page for secondary programs.

¢ Increase marketing tools to area high schools on Tech Prep programs.

Note: Please refer to lowa Lakes Strategic Plan, Vision In Action — Focus on Education,
for specific program, discipline and division goals supporting lowa Community College
goals and initiatives.

Northwest | owa Community College (NCC)

NCC has been fortunate to establish good relationships with area K-12 schools.
Numerous 28E agreements have been developed so high school students can take NCC
college level credit courses. The incentives to forge these ventures are. weighted
funding for local schools, local schools meeting student learning needs, and students
graduating from small rural schools having the academic preparation to perform at
community colleges, four-year colleges, and universities.
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lowa Central Community College (ICCC)

¢ FocusArea—Partnerships

Goal 1. The college will meet the educational needs of area businesses and
industries (apprenticeship, non-credit, and credit cour ses).

lowa Central continually seeks methods to create partnerships with other community
colleges, educational entities, the area education agency and K-12 schools. The college
has utilized funding from the lowa Department of Economic Development to create
partnerships with community colleges.

Team with neighboring community colleges in offering training to similar business and
industries or business and industry that crosses college districts. An example would be
Lean Manufacturing, carpentry apprenticeship programs, leadership, and manufacturing
skills. 1CCC has worked with Des Moines Area Community College, North lowa Area
Community College, and lowa Lakes Community College.

Five (5) agribusinesses in north central lowa have partnered with lowa Centra
Community College, Des Moines Area College, and North lowa Area Community
College to form a training consortium known as the Coop College. This consortium of
agribusiness identified common needs for training their current workforce. The training
will allow agribusinesses to coordinator resources of training providers and customize the
curriculum to impact the greatest number of individuals within their organizations. An
advisory group was formed and meets on a quarterly basis.

Manufacturers of Webster City and Hamilton County partnered with lowa Centra
Community College and formed a manufacturing consortium. Six (6) manufacturers
joined together for the purpose of cutting training costs while providing quality training.
An advisory committee meets to determine the training and the training effectiveness.

lowa Central Community College is a partner with One Source Training. This is a
centralized clearinghouse of lowa community colleges to be used for the delivery of
statewide corporate training projects. An opportunity to provide training statewide for
statewide business and industry.

lowa Central Industrial Training and Economic Development work with the IMEP
Account Manager. This allows lowa Central to work closely with lowa State University
and the University of Northern lowa in the delivery of industrial training and services.

Economic Development 260F funds are used to develop and implement a training
program for local farm cooperatives that have branch offices in three community college
districts. Training programs included semi-truck driver evaluation, leadership training,
computer classes, employee safety courses, electrical maintenance, and forklift safety
training.
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Organized a semi-truck driving program recruiting and marketing plan with severa
community colleges. Students attend classes at lowa Central and return to their home
area for employment.

The college has in place a cooperative agreement with 30 area public school districts to
provide non-credit classes for all residentsin AreaVV. The net proceeds from the classes
are split 50-50 with the school districts.

The college houses the RN-BSN program from the University of lowa on the Fort Dodge
campus for Associate Degree Nursing-Registered Nurse professionals seeking a BSN.
ICCC’s nursing program at our Storm Lake Center is located on the Buena Vista campus
at no cost for space.

ICCC has initiated an ag program, which had been closed for a number of years, by
working directly with lowa State University.

ICCC also shares space, staffing, and technology with Arrowhead Area Education
Agency.

lowa Valley Community College District (I1VCCD)

The district has provided incentives, such as 28E agreements and block scheduling for
Tech Prep hubs, to expand partnerships with local K-12 districts. Also, the district has
provided on-campus office and classroom space for four-year institutions to offer degree
completions programs.

Hawkeye Community College (HCC)

HCC Strategic Plan Goal 1.1 is to enhance current and develop new internal and external
partnerships. In addition, the HCC Strategic Plan Goal 1.21 is to provide a visible
presence in communities throughout Merged Area VI addresses thisinitiative.

HCC Activities Update

¢ Conducted a survey of current formal and informal internal partnerships, including
identifying purpose and key personnel involved.

¢ Conducted a survey of current formal and informal external partnerships, including
identifying purpose and key personnel involved.

¢ Disseminated data from survey to academic affairs division as a resource for teaching
and administration.

¢ Developed articulation between local K-12 districts and HCC for CISCO networking
academy participation, including support of K-12 instructor training opportunities.

¢ Donated used computing equipment to Area Education VII for distribution to local
school districts.
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¢ Addressed the need for a unified approach by lowa's community colleges in
agriculture training and agriculture related industries.

¢ Established satellite centers in the service area; i.e. Cedar Falls, Grundy Center and
Sumner. Currently, a satellite center is being established in Independence and
consideration is being given to a center in Waverly.

Eastern | owa Community College District (EICCD)

Initiative C relates to the EICCD Goa 1. Access—The EICCD provides life-long
learning opportunities to meet the academic, economic, cultural, and socia needs of the
community. Thisis measured by enrollment for credit and noncredit.

A key factor of EICCD’s success is the development and maintenance of partnerships
with other institutions and agencies to further enhance its ability to serve students and
stakeholders. These relationships include: 1) the 29 high schools in the district; 2) lowa
regent universities and other four-year institutions, which involves articulation
agreements for transfer students; 3) other community colleges, with which EICCD has
reciprocal agreements to eliminate duplication of programs to provide students with
additional program opportunities, often at in-state tuition rates; and 4) international
organizations such as the Community College International Consortium and the
American Council on International and Intercultural Education to provide students and
faculty with opportunities for study abroad.

Several nationa relationships have been developed through the Advanced Technology
Environmental Education Center (ATEEC), a center developed with National Science
Foundation funding. The district has developed important relationships with businesses
in the area with which students are placed in clinical programs, internships, and
apprenticeships. Local community partnerships are formed to provide community
learning opportunities such as hedth fairs, citizen’s police academies, and chamber of
commerce leadership institutes.

Kirkwood Community College (K CC)

Career Academy in Early Childhood Education with Linn-Mar High School will improve
seamless articulation to higher education.

The Making a Difference Program, funded by the Office of Special Education,
Washington, D.C., certifies paraeducatorsin special education classrooms and introduces
high school students to areas of special education, human services, and working with
people who have disabilities. In year three and four of the grant, the model called for
engaging other lowa community colleges to initiate the same program. Thus far, KCC
hasfive.

August 2002—Community College Strategic Plans 60
lowa Department of Education
Division of Community College and
Workforce Preparation
515/281-8260



High school faculty are offered academy course content training at no cost by Kirkwood
Community College. In most cases, the K-12 faculty are paid a stipend to attend training
sessions.

KCC has developed a partnership with an additional three community colleges for their
Surgical Technology program. This consortium will begin fall 2002

KCC is currently discussing partnering with Indian Hills Community College in a new
Bioprocessiong Tech program. KCC is also partnering with a number of community
collegesin the Skilled Trades program. In recent attempts to land NSF (National Science
Foundation) funding, KCC has partnered with a variety of entities, including K-12 and
the University of lowa.

See NSF Math/Science Partnership grant description listed above (1.B). Other examples
include the work being done with the Career Edge Academies and Workplace Learning
Connection.

The Career Edge Academy programs have been designed in partnership with local school
districts and business partners to develop our future workforce. Several incentives have
been developed to support and sustain this partnership, including:

a. Securing of corporate funding from Rockwell-Collins and McLeod/USA to
underwrite development, equipment, and staffing costs for select Career Edge
programs.

b. Securing of state program approva in order to be eligible to receive
vocational program reimbursement.

c. Potential to supplement the high school curriculum and be €ligible for
supplemental weighted funding.

d. Securing of scholarship funds which alow students to continue their
education at KCC.

e. Serving asthe Tech Prep fiscal agent and providing district-wide leadership to
these funds to develop, implement, and improve career and technical
education.

Des M oines Area Community College (DM ACC)

The incentive for DMACC's partnerships is to provide courses and programs to students
that meet their academic and career needs. DMACC believes their partnerships with their
local districts and four-year institutions have been designed to effectively meet the needs
of the students in their district.

Western |owa Tech Community College (WITCC)

It seems incentives are the responsibility of the legislature.
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| owa Western Community College (IWCC)

Strategic  Planning Assumption #9: Cooperative agreements involving economic
development initiatives, work sites, joint programs and gifts from business, industry, and
individuals can enhance the resources of lowa Western Community College.

lowa Western assumes a proactive stance with its professional staff. For example, in the
development of the e-College consortium faculty were allotted reassignment time from
normal class loads to learn the technology required to develop web based courses. They
were also initially paid to complete devel opment of the web-based curricula.

Participation in partnership activities can lead to promotion within the faculty ranks, as
well as promotion to administrative leadership positions within the college. Since 1995,
a number of faculty and staff have attended the National Institute for Staff and
Organizational Development (NISOD) held in Austin, Texas, perhaps the most
prestigious conference for community college professionals held annually. Individuals
from IWCC are selected to attend NISOD on the basis of their outstanding
accomplishments and dedication to the community college movement. This includes
teaching excellence, innovative ideas and programming, and strengths with collaborative
relationships.

Other incentives include participation at other national conferences and local/state
meetings, nomination for the annual Employee Recognition Awards, as well as
recognition at al staff assemblies for the College's “Moment of Truth Award.” Thisis
given to an employee who has demonstrated excellence in the pursuit of his/her duties as
well as those who have shown compassion in their work for the less fortunate.

Southwestern Community College (SWCC)

Bellevue University, Buena Vista University, and Graceland University

Area XIV students have access to a number of bachelor's degree programs at
Southwestern’s Creston and Red Oak campuses, offered by three private universities.
Evening courses offered in Creston at the main campus provide students a direct
transition from Southwestern’s evening program to course from either Buena Vista
University or Graceland University.

Red Oak Technology Center

Through partnerships with the Red Oak Industrial Foundation, Red Oak Community
School District, Bellevue University, Buena Vista University, and Southwestern
Community College, a one-stop educational center will be available to al Red Oak area
students this fall. A variety of secondary, community college, and baccalaureate
programs will be offered in one building.

August 2002—Community College Strategic Plans 62
lowa Department of Education
Division of Community College and
Workforce Preparation
515/281-8260



28E Agreements and Tech Prep

Southwestern Community College works annually to accommodate the educational needs
of area high schools. Meetings are held in the fall of each year with counselors and
administrators to determine which tech prep programs and arts and sciences classes can
be offered.

Fifteen (15) area school districts will participate in Tech Prep programs next year. The
Tech Prep programs Southwestern will make available include: Business Systems
Networking, Automotive Mechanics Technology, Ag Chemical Applicator Technology,
and Carpentry.

Resear ch and Development*

Objective

F. Expand coordination of educational programs with the local education agencies
(LEA’Ss), area education agencies (AEA’s), and four-year institutions

G. Study the concept of a regional vocational curriculum, to include a Technical

Preparation center

*Relationship to SWCC’ s loca plan to the statewide plan, “ Shaping the Future.”

Indian Hills Community College (IHCC)

A partnership between Kirkwood Community College, Northeast lowa Community
College, Southeastern Community College, Indian Hills Community College, and Allen
College in Waterloo is being developed to offer the Surgical Technology Program via a
variety of teaching modalitiesincluding ICN, starting in the fall of 2002.

On August 10, 2001 the lowa State Board of Education approved a secondary jointly
administered health and medical program between Indian Hills Community College,
Cardina Community School District, Fox Valley Community School District, Harmony
Community School District and Van Buren Community School District. As a result of
this agreement, a Medical Terminology course was offered in the fall semester 2001; and
Nursing Care | and First Responder were provided in the spring semester of 2002. There
was atotal enrollment of 55 students in these courses.

IHCC, Plans for Excellence Related Goal(s):
Restructure the Health Customized Learning Department that includes Nurse Aide and
other short-term health occupations programs.

Objective—Assess the need for Nurse Aide and related health programs and develop a
plan to meet the educational requirements of consumers.

Increase enrollment in the High School Health Occupations Courses.
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¢

3M—Company requested that IHCC recruit laser students from their geographic to
increase their chances of hiring our graduates. (“First year | was able to participatein
8th grade career fair, next year same counselor invited me to Vocational Career
Center, third year company representative accompanied one of IHCC' s staff members
to classroom visits at the high school, fourth year Department Chair, and staff
members traveled to Vocational Career Center to arrange articulation agreements,
since the fifth year | have been participating in annual career fairs at the high schooal,
the Vocational Career Center and a regional career fair at the U. of MO.'s Hearns
Center [25+ high schools].”)

The Ingersoll Milling Machining Company—Company requested that IHCC
participate in career fair sponsored by Rockford Association for Minority
Management (300+ ethnic students from area high schools), recruited students from
area and arranged scholarships through company, arranged for recruitment
department to visit several of these high schoolsindividually.

PolarFab—Arranged for IHCC's Marketing/Recruitment department to participate in
technology career fair and high school visits.

Program specific scholarships arranged from Cargill, Communications Engineering,
Genesis Systems Group, and Rockwell Collins.

Southeastern Community College (SCC)

¢

14

Refer to attachment A via SCC for a comprehensive response from the Regional
School to Career (STC) Efforts: Area 16 Highlights.

In addition to the lowa regent Universities, SCC has articulation agreements with the
following:

Carl Sandburg College
Culver Stockton College
Drake University
Hannibal LaGrange College
lowa Wesleyan College
Monmouth College
Mt. Mercy College
Mt. St. Claire College
N.W. Missouri State University
Palmer College
Quincy College
Simpson College

. Southern Illinois University
Truman State University
Western Illinois University
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¢ SCC, Indian Hills Community College, and Northeast lowa Community College have
joined Kirkwood Community College to provide a Certificate/Degree program in
Surgical Technology. Lectureswill be provided vialCN and Clinical at the local site.

¢ SCC has a reciprocal agreement with Carl Sandburg College (Illinois) to provide
curriculum in programs that SCC does not offer.

¢ SCC and the area education agency (AEA XVI) offer the Secondary Transition
Education Program (STEP) a transition program for special education students to
enroll in college.

¢ Seven (7) community colleges form the lowa Community College Online Consortium
with SCC as the administrative site. A recent NCA (North Central Association) visit
has granted approval for all colleges to provide an online Associate Degree.

¢ SCC and AEA XVI have combined to provide curriculum to offer certification for
Paraeducators. The curriculum was developed through a grant from Kirkwood
Community College.

¢ An Early Childhood curriculum was developed in cooperation with Head Start and
lowa Wesleyan College. The courses lead to an AA and potential BA to satisfy
federal guidelines for Head Start teachers.
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Goal #1: lowa’'s system of community
colleges will provide high quality,
comprehensive educational programs
and services accessibleto all Iowans.

Initiative D: Partner, as requested,
with K-12 districts that provide
alter native high school education as a
means of providing greater
opportunitiesfor students.
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Goal #1: lowa's system of community colleges will provide high quality,
comprehensive educational programs and services accessibleto all lowans.

Initiative D: Partner, asrequested, with K-12 districtsthat provide alternative high
school education asa means of providing greater opportunitiesfor students.

Department of Education Response

Choices—Alternative schools, local school districts, and community colleges utilize the
Choices computer programs supported by the Department of Education to help students
become aware of career opportunities.

School Improvement Visits—Alternative schools are included in the school improvement
visits where programs are reviewed and reported upon by Department of Education
consultants. Consultants participated in school improvement visits at alternative schools.

Community College Responses

Northeast | owa Community College (NI CC)

College Goal: To work in partnership with public and private entities, both rural and
urban, to facilitate and baance economic growth, community development,
environmental protection, and educational opportunities.

Activities: (These are in addition to others already mentioned that may relate.)

¢ Kuder Career Inventory—NICC has licensed and will provide at no charge, the
Kuder Career Inventory and Internet-based technology to each of the 68 public and
private schools in the NICC district with grades 7-12.

¢ Alternative High Schools—NICC contracts to operate six Alternative High Schools
for 15 area high schools.

Western Dubuque

West Delaware

Education Options (New Hampton)
Calmar

Clayton County

Oelwein

Sk wbdpE
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¢ Tech Prep—NICC and the AEA have a partnership to deliver Tech Prep services.

¢ Regional Planning Council—NICC serves on the Regional Planning Council for
Area 1 which plans Tech Prep and School-to Work activities.

¢ PAVE—Thisisaprogram at NICC that is a secondary special education program for
selected students. Students attending PAVE have the opportunity to participate in
NICC courses and explore vocational programs.

North | owa Area Community College (NIACC)

NIACC Goal: Extend the reach of college resources through progressive partnerships
with agencies and entities in communities served by the college.

Strategy:

Alternative High School Partnerships: North lowa Area Community College has a
long history of forming innovative educational partnerships with local schools. At the
request of local school districts, NIACC joined two new partnerships to develop and
coordinate local alternative high schools. North lowa Alternative High School opened in
August of 1996 in Thompson, lowa, as a partnership between NIACC, Forest City High
School, Lake Mills High School, North lowa High School at Thompson, and Woden-
Crystal Lake-Titonka High School in Crystal Lake. New Horizons Alternative High
School opened in August 1997 in Garner, lowa, as a partnership between NIACC,
Garner-Hayfield High School, Clear Lake High School, Ventura High School, and West
Hancock High School in Britt.

The local school district administrators designed the basic philosophy and procedures of
the school, and the community college agreed to provide the day-to-day administration of
the school and to serve as fiscal agent. The local school district administrators required an
academically rigorous curriculum directed toward the essential learnings of the traditional
delivery system. Courses are expected to take about 40 student hours to complete, and
student work must meet quality standards before the student continues through the
course.

lowa L akes Community College (ILCC)

lowa Lakes CoreValues:

ILCC is committed to developing the integrity, self-worth, well-being, and potential

of all learners.

¢ |ILCC believes in encouraging students from all ages, backgrounds, interests and
talents to challenge themselves educationally, by completing courses at lowa Lakes
Community College.

¢ |LCC believesthey have aresponsibility to foster personal growth among all learners.
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lowa Lakes College-wide Goals:

¢

Provide leadership in anticipating and developing educational opportunity for our
global community.

lowa Lakes Objectives:

¢
¢

Establish an active advisory committee for East Fork Alternative High School.
Implement smoking cessation programs at East Fork and Laker High Schools with
state grant monies.

Relocate West Alternative High School adjacent to the college in new remodeled
facilities at the Clay County Center in Spencer.

L ocate additional classroom space for Five Island Alternative High School.

Continue to emphasize the importance of Alternative High Schools to the public and
school officials.

Update curricula and technology to ensure currency of materials and equipment to
meet changing needs of graduates to prepare students transition into employment
and/or college.

Establish along term funding agreement with local districts to ensure the future of the
alternative high schools.

Continually assess methods of retaining student in the high schools to graduation.
Improve methods of recruiting dropouts.

Revitalize advisory committees to ensure more active roles in assisting the alternative
high schools to be successful in serving students.

Continue to establish a process of measuring student academic growth in the
aternative high schools.

Note: Please refer to lowa Lakes Strategic Plan, Vision In Action — Focus on Education,
for specific program, discipline and division goals supporting lowa Community College
goals and initiatives.

Northwest | owa Community College (NCC)

Five (5) years ago Northwest lowa Community College established an alternative high
school at the request of area high school administrators. This year, a part-time option
was implemented on atria basis with one high school.

| owa Central Community College (ICCC)

¢

Focus Area — Partnerships
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Plan of Action 2: Promote programs and/or classes to target markets.

The Student Success Center offers 56 high school credit classes in a guided study format
at its Storm Lake and Fort Dodge centers. Area high school students take these classes
for credit transfer to their local schools or to earn an lowa Central adult high school
diploma. These classes are also taken to update the student for college or a career.

The college maintains 28E agreements with Eagle Grove Community Schools and
Webster City Community Schoolsin order to provide alternative high schools at the lowa
Central campuses in those communities. The college has provided Student Success high
school curriculum, Internet access, and classroom space for these centers. The Webster
City alternative school facilitator is an employee of the college.

The Student Success Center (SSC) offers academic assistance to students who need help
outside of the regular classroom. Services for any lowa Central student includes tutorial
assistance, the creation of study groups, study skills and time management ideas,
computer assistance, career information, and special needs accommodations. The SSC
also serves as an aternative high school and offers 60 high school courses al year long
for students who are behind in their coursework or who want to move ahead. These high
school courses can aso be used by individuals for enrichment work and self-
improvement. This center also is atesting site, offering COMPASS/ASSETT testing for
initial assessment of entering students, GED, CLEP, EMS (emergency medical service),
NCIC (dispatcher testing), guided self-study and Internet, correspondence, and dental
assistant and dental certification testing. Finally, the staff works with developmental
education in overseeing the assessment of entering students to see if they need
developmental work and offering the developmental math course, the Language of Math.
Finally, the SSC is a support service which aids in the retention of students so they can
eventually reach their academic and career goals.

lowa Valley Community College District (IVCCD)

IVCCD partners with five area high schools to deliver alternative high school education.
In addition, other schools send students on a case-by-case basis under an agreement to
take students when space is available and with atuition charge.

IVCCD’s goa is to continue to serve this population of high school age student in
partnership with area high schools with continuous quality improvement. Under the
current budget constraints at all levels of education 1VCDD does not expect to expand the
number of partnerships, instead they are focusing on meeting the diverse needs of the
students enrolled with even greater quality and efficiency.

IVCCD will be looking at how they can better utilize other resources aready available at
the community college, providing more job readiness skills, and how the college can
retain a higher percentage of students to completion.
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Hawkeye Community College (HCC)

This statewide goal is not referenced in the HCC 2000-2004 strategic plan.

However, HCC is already providing alternative high school education in Grundy Center,
Independence, and Sumner.

Eastern | owa Community College District (EICCD)

Initiative D isincluded in the EICCD Goal 1. ACCESS—The EICCD provides life-long
opportunities to meet the academic, economic, cultural, and socia needs of the
community. Thisis measured by enroliment. All three colleges maintain an alternative
high school program with local high schools to serve these students needs.

Kirkwood Community College (KCC)

Kirkwood has collaborated with K-12 districts in the development of four alternative high
school programs. Each program has been designed to meet local district needs, to award
a local district's high school diploma, and to emphasize academic, personal, and career
development. The programsinclude:

a) NewDirections - Cedar County

b) ECHO - lowa County

¢) ASSURE - Washington County

d) Jones County Alternative High School - Jones County

Kirkwood provides a high school completion program in partnership with K-12 districts
at 11 locations through the Kirkwood service area. Students transition from a traditional
high school to earn their diplomathrough Kirkwood. The program emphasizes academic,
career, and persona development so that students can successfully continue their
education or enter the workforce.

Des M oines Area Community College (DM ACC)

1D

DMACC partnered directly with Newton and Indianola Public schools to offer alternative
programs to high school students until legislation changed the funding mechanism, and it
became economically impossible continue the partnerships. DMACC continues to be
involved with both of those districts through GED and DMACC high school diploma
support.

DMACC aso continues to direct the AEA 11 Youth-at-Risk (YAR) consortium to
provide high school students with an opportunity to complete high school. DMACC
serves over 800 students in the YAR program each year. After completion of the high
school component, students may participate in our Y AR Learning Communities where
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students attend courses and are provided support by advisors, counselors, and tutors.
Students will have two free classes paid out of YAR consortium and may earn
scholarship money at the end of the first semester.

Western lowa Tech Community College (WITCC)

Alternative high school programs are not currently addressed as strategic issues.

| owa Western Community College (IWCC)

Strategic Planning Assumption #14. A sizeable number of IWCC's students will be
unable or/unwilling to do standard college-level work upon entry to college.

lowa Western works with Area XIII high schools to provide seven aternative high
schools. The intent is to have at least one alternative high school in each county. Each
high school in the county can then refer students to the alternative schools. The
superintendents in the counties serve as the steering committee to help guide the
programs and processes. lowa Western provides combined staff development activities
to instructors and combined student activities for the students.

Southwestern Community College (SWCC)

Alternative High School Education: Southwestern Community College does not currently
administer alternative high school education for any Area X1V school districts. However,
college staff did work with Clarke Community School District in the development of a
lease agreement for usage of community college facilities to house their aternative
school.

In addition, community college staff has developed a campus visit day tailored for
students who have chosen an aternative high school education. Workshops and speakers
are made available to answer students questions about program availability, application
and admissions procedures, and financial aid.

In prior years, the college has been involved with joint administration of two alternative
high school programs. These were discontinued due to modifications in funding from the
state.

Resear ch and Development*

Objective

F. Expand coordination of educational programs with the local education agencies
(LEA’Ss), area education agency (AEA), and four-year institutions.

*Relationship to SWCC’s loca plan to the statewide plan, “ Shaping the Future.”
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Indian Hills Community College (IHCC)

Indian Hills Community College has offered health related courses through a
combination of on-site instructors and ICN to the high schools in Area XV since 1992.
Interest in these courses started to increase during the 1999-2000 school year. During the
2001-2002 school year, a total of 12 courses were offered with 13 of the 23 school
districtsin Area XV receiving one or more COUrses.

Total enrollment in these courses was 192. These courses were offered for college credit
and articulate into the Diploma and Associate Degree Health Programs provided at Indian
Hills Community College. One of the courses offered was Nurse Aide. This course
prepares the individual to take the nationa written and skills test for Nurse Aides and
enter the job market.

There is a well-documented national shortage of health care providers particularly nurses
and nurse aides.

IHCC, Plans for Excellence Related Goal(s):
¢ Increase enrollment in High School Health Occupations Courses.

Indian Hills has established a high school college study program whereby area high
school students may enroll in arts and sciences or technical college credit courses. These
college classes are offered on site at the local high school, over the ICN, at the local
county seat education service centers, or on the Ottumwa and Centerville Campuses.
With such a variety of enrollment options, high school students are afforded a high level
of accessibility and convenience. Often tuition is reduced as a result of a contract of
educational services arrangement between Indian Hills and the local high school.

In an effort to maximize the quality of Indian Hills/K-12 district initiatives and also to
strengthen the relationships involved in this partnership, Indian Hills has designated a
member of its executive council to serve on the AEA sponsored monthly superintendents
group meeting. This arrangement provides a conduit for precise communications flow
between K-12 digtricts, the area education agency, and Indian Hills. It also provides a
framework for program development, problem-solving of common issues, effective
cooperative initiatives, and improvement of curricula at both the high school and college
level.

IHCC, Plans for Excellence Related Goal(s):

¢ AreaXV School District Superintendents' IHCC Liaison: Serve as official recording
secretary of the Area XV Superintendents group for 2001/2002. Attend all meetings,
represent, and serve as the IHCC contact for the group, organize IHCC agenda items
and special presentations, and represent IHCC in all matters, as appropriate.
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IHCC actively pursues aternative high school education through the development of
Tech Prep programs. In developing Tech Prep programs, consortium members seek input
from secondary education, the community college, and business and industry. The
programs contain a common core of required proficiency in mathematics, science,
reading, writing, communications, all aspects of the industry, employability skills and
technologies designed to lead to an associate degree in Nursing, Bio-process Technology,
Computer Programming, and Computer Systems/Networks.

The expansion of Tech Prep programs assist students in the development of skills so that
they meet high academic standards by integrating academic competencies into the
technical curricula; provide learning experiences that challenge students to high levels of
attainment, and use assessments to document student gain and student learning/progress.

IHCC, Plans for Excellence Related Goal(s):
¢ Expand Tech Prep program offerings in areas or skills where there are pronounced
workforce shortages.

Objective: Region XV will concentrate on three career clusters (Biotechnology, Health
Science and Information Technology), to provide Tech Prep program offerings. IHCC's
concentrated efforts will provide additional applicants for employers that are
experiencing skilled workforce shortages.

Southeastern Community College (SCC)

¢ The partnership to provide aternative high school education was terminated at the
end of FY01. Crusade High School was taken over by involved school districts and
administered as a consortium.

¢ Loss of funding determined the college’'s administration of the alternative high
school.

¢ SCC partners with local school districts to provide high school alternative learning.
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Goal #1. lowa's system of community
colleges will provide high quality,
comprehensive educational programs and
services accessibleto all lowans.

|nitiative E: Expand programs to meet
the needs of lowans for developmental,
job training and retraining, and
mandatory adult and community
education in order to prepare them for
success in education, the workplace, and
the community.
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Goal #1: lowa's system of community colleges will provide high quality,
comprehensive educational programs and services accessibleto all lowans.

Initiative E: Expand programs to meet the needs of |owans for developmental, job
training and retraining, and mandatory adult and community education in order to
preparethem for successin education, the workplace, and the community.

Department of Education Response

Choices—The Choices computer program supported by the Department of Education is
used as a resource to provide potential students information on the community college
system and the opportunities within that system.

Mandatory Education—The Department of Education provides coordination and
facilitation in the delivery of educational programs such as Driving Under the Influence,
Mine Safety Training, Moped and Motorcycle Safety, and Children in the Middle. The
department also serves as a clearinghouse for Driving Under the Influence (DUI)
program curriculum selection, group materials, and equipment purchasing.

Workforce and Economic Development Report—FYO01 was the first year that the
economic development enrollments were reported for programs delivered by community
colleges by the Department of Education (260E, 260F, 260G). The full report can be
found at the web-site http://www.state.ia.us/educate/ccwp/cc/documents.htmil.

Community College Responses

Northeast |owa Community College (NI CC)

College Goal: To utilize facilities, equipment, locations, and teaching methods which
provide accessible programs and services for all people who wish to participate.

Priority Activity: Explore the feasibility for expanding course offerings and support
services for evening and weekend students.

Priority Activity: Increase efforts to improve the student/client experience. Specifically,
determine what activities, services, or facilities should be added or expanded.

Priority Activity: Increase county centers ability to provide more services and support
for students and customers.
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http://www.state.ia.us/educate/ccwp/cc/documents.html

College Godl: To offer educational services that prepare individuals for careers, further
education, lifelong learning, and citizenship in contemporary global society.

Activities: (These are in addition to others already mentioned that may relate)

¢ Continuing Education—NICC employs representatives in each community, oftenin
each school system, to be our “eyes and ears’ as it related to new programs and
initiatives that a specific community may need.

¢ Learning Centers—Faculty and staff are available to assist with skill development
and student successin classes.

¢ Writing Centers—NICC has writing centers to help students develop written
communication skills and assist students with writing assignments in their classes.

¢ Rapid Response Team (Plant Closures)—NICC is part of a team to move into
businesses with lay-offs or closures to assist displaced workers with job placement,
skill upgrade training, and education.

¢ lowa Workforce Development (IWD)—NICC is the employer of record for the
IWD Area Coordinator and integrates IWD and NICC activities to best assist
employers and employees in the district.

¢ Adult Re-Entry—The Adult Re-Entry/Nontraditional Career Center provides
services to adults who are retraining for a new occupation, single parents or teen
parents, displaced homemakers, adults re-entering the workforce or upgrading skills,
farm men and women, criminal offenders, or dislocated workers.

¢ Kuder & Workforce Development — NICC is licensing to IWD the Kuder Career
Placement Program for use in Workforce Centersin Areal.

North | owa Area Community College (NIACC)

NIACC Goal: Ensure that all citizens of the North lowa region, regardiess of their
educational and socioeconomic backgrounds, geographic placement, or needs for special
assistance, have the opportunity and the necessary support to take advantage of
postsecondary educational programs and other services offered by the college.

Strategies:
¢ Expand Programs
l. Community Education
1. Adult Basic Education, GED - FY 02
a GED students—455
b. GED graduates—123
c. ACE/Job-Seeking Skills—435
d. Business-Specific Math Skills Upgrade—118
e. 13 classesin the nine-county area, including classesin the IWD
2. Adult Basic Education, ESL (English as a Second Language), Special
Needs —
FY 02
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a. ESL classesin 12 locationsin 7 towns throughout the area.

b. Adults with special learning needs, over 600 students in eight area
towns.

c. Skills emphasized are job-keeping and general-life skills, to promote
success in the workplace and in the community.

3. Developmental Education—In order for NIACC to better meet the needs
of lowans for success in education, in FY 02 prerequisites were put into
place. Students were placed in classes based on results of entrance
assessment. Of the total population entering the college, those scoring in
the developmental level for fall 2001
a. Reading—24 percent
b. Writing—21 percent
c. Math—25 percent

4. Developmental classes— FY 02
a. Developmental Math courses—453 students in 23 courses
b. Basic Writing—180 studentsin 11 classes
c. Developmental Education expanded course offerings this year,

offering a program called Enrich, which provides applied basic skills,
job-seeking-and-keeping skills, and life skills that will help to prepare
the students for success in education, the workplace, and the
community.

¢ Job Training and Retraining: In spite of a downsizing of the resources and staff
available, it appears that FY02 performance overall will be on a par with that of
FYOL.

¢ Activity Directly tied to House File 260 as a Funding Source: Acknowledging that
the legislature cut 260F funding for the training budget from $7 million to $3 million,
following isthe level of performance that was accomplished in FY 02:
a) FY 02 260F Projects
¢ Issued $156,835 of training contracts
¢ 22 companies
¢ 538 employeesto be trained
b) FYO02 260E Projects
¢ $1,055,000 off bond sales
¢ 5companies
¢ 249 new jobs created

¢+ Newly Developed Programsthat are not tied Directly to 260 Funding:
a) Advanced Leadership Development Series
b) Occupational Spanish
--CE for dentists and teachers
c) CCNA Boot Camp
d) Networking for Managers
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€) Leantraining activity
--Trained 1621 employeesin 14 companies
f) Electro-Mechanical Modular Training Program
--Developed a new delivery format that allows one instructor in one classroom to
deliver credit classes, contract training for industries and customized individual
trainings simultaneously.
¢ Mandatory Adult
a) Insurance
¢ On-line classes started
b) Water utility workers
¢ Coallaborating with Department of Natural Resources officials from lowa,
Nebraska, Missouri, and Minnesota to develop regiona standards for delivery
of water, waste water, collection, and distribution certifications.
c) FireTraining
¢ Expanded availability of offerings for Firefighter | and 11 certifications.
¢ Initiated statewide standardization of two-year Fire Science curriculum.
d) Police Training
¢ Developing curriculum for newly mandated Police Dispatcher certification.
e) Cosmetology
¢ 50 percent increase in number of courses offered.
f) NOVA/Adoption
¢ 22 percent increase in number of classes offered.
0) Batterers' Education
¢ Slight increase in activity.
h) Health Occupations
¢ Distance education courses developed this past year include: Laboratory
Values Interpretation and Care of the Geriatric Patient.
¢ Advanced Cardiac Life Support, Pediatric Life Support and National
Resuscitation curricula have been revised to meet current American Heart
Association standards.
¢ EMS curricula (EMT-B, EMT-I, EMT-P) have been rewritten to meet new
national standards. All community colleges have been involved. Curriculum
for Mandatory Reporting has been updated and approved by the Department
of Public Health to meet the new lowa laws on child and adult abuse.
¢ Severa courses have been initiated to assist local health care facilities in
maintaining JCAHO accreditation, including Restraint Management and Pain
Management.

¢ Community Education
a) LifelsAn Attitude— A Conference For Women
¢ 50 participants from North lowa
b) Fishing With A Pro
¢ 31 participants
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c) Bridgeto Employment (for SSDI recipients)
¢ Conducted 20 courses
¢ Dedlivered $22,100 of training
¢ Traned 165 students
d) KidsComputer Camp
¢ Offered sections in two communities
e) Performing Arts/Leadership Series
¢ Increased the number of events offered by 25 percent
¢ 16,456 people participated in one or more events
f) Multi-cultural and “graying of America’ issues
¢ Offered classes in occupational Spanish
¢ Offered 88 classes targeted for senior citizens
¢ Host site for Elderhostel Programs

lowa L akes Community College (ILCC)

lowa Lakes Core Vaues:

ILCC isacommunity partner.

¢ |ILCC believes in the importance of a shared sense of community among college
programs, services, and locations.

¢ ILCC strives for effective collaboration and partnership among their various college
constituents (e.g., business, industry, school districts, other higher education
ingtitutions, individual citizens).

¢ ILCC believes they have a responsibility to be good stewards of public resources and
the public trust.

¢ |LCC will work for the common good.

ILCC is committed to developing the integrity, self-worth, well-being and potential

of all learners.

¢ |LCC believes in encouraging students from all ages, backgrounds, interests and
talents to challenge themselves educationally, by completing courses at ILCC.

¢ |LCC believesthey have aresponsibility to foster personal growth among all learners.

lowa L akes College-wide Goal:

¢ Provide leadership in anticipating and developing educational opportunity for
our global community.

¢ Respond to the dynamic needs of our communities.

lowa L akes Objectives:

¢ Expand the variety of customized training options.
¢ Continue to enhance economic partnerships.

¢ Implement new technology training.
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¢ Increase the number of training programs and industrial customers by 30 percent.

¢ Refine the ACE (Accelerated Career Education) program curriculum to include
specific courses in response to the needs/requests of customers.

¢ Secure more state training funds for area companies.

¢ Implement three regional economic development workshops.

¢ Improve the marketing efforts to business and industry for specific lowa Lakes
programs.

¢ Utilize electronic (e-mail) communications to a greater extent among area service

partners and mutual customers/students.

Add industria training staff for specific programming needs.

Expand online course offerings.

Provide more industry-specific training activities.

Continue to improve marketing efforts and customer outreach activities.

Expand online course offerings by 25 percent.

Introduce a variety of new computer classes through each of the five college

locations.

¢ Deliver more classes in communities where lowa Lakes does not have a center or a
campus.

¢ Develop anew image for the continuing education catal ogs and brochures.

Re-establish linkages with the local schools in each area, and offer more community-

based programming.

Meet or exceed al benchmarks for the Adult Basic Education program.

Continue to part